
September 14, 2016 – Technology Meeting 

Sue Kroupa absent—Meeting started at 3:00 pm. 

1. Expense Tracking 

a. Mark reviewed documents that laid out the budget and line items of the finances 

accrued this year already.  This would be a good document to use when members of the 

committee may present at a finance meeting.  The presentation will not be this coming 

meeting but definitely one in the near future.  The document was reviewed for under 

$45,000 in the budget with around $20,000K spent this year at school.  Most of our 

expenses this year have gone to the iPad initiative and implementation in the school 

b. Meraki was noted not to have 100 subscriptions for free this year.  The team had to 

account for an updated version instead of going with the free version.  The Enterprise 

version allows to take advantage of iOS 9.3, which does not require an apple ID to be 

associated with the device. This update also includes phone support for troubleshooting 

and issues.  There has been about 4 hours of phone support logged, which in turn has 

reduced the need for MDM support from Keller Schroeder.  

c. There was a request for future documents to include clarification of school versus 

church IT on each line item.  That will give us a better picture and more accurate data 

when we present to a finance team or review our year for our own purposes. 

 

2. Campus Rewiring 

a. Randy Martin did come in to get floor plans for the beginning stages of the requiring 

project.   

b. There should be no expectation of the project which could begin before Christmas 

break.  There are still many uncertain aspects of the project, especially the plan of action 

for rolling it out to the school classrooms. 

c. It was solidified that the fiber being run between the school and church will be installed 

when the parking lot project is underway. 

 

3. Digital Citizenship Using Nearpod 

a. Third and fourth grade classes are excited about the project and have started 

implementing lessons either in the lab or on iPads. 

b. Fifth grade has not started but are planning on working in lessons soon. 

c. Junior High has also not started but will begin discussion with group about teaching 

responsibilities and what classes the lessons will be taught. 

d. For many of the classes, the account status is the free version which means that there 

will be no option to assign the Nearpod for homework. It must be done in class.  There 

was discussion about acquiring licenses for this to happen. More conversation with 

classroom teachers as well as a quote on pricing must happen. Currently we are paying 

for 6 teacher license at $120 per license. 

 

4. Use and Efficiency of Technology 

a. It was discussed that our teachers should be able to reflect upon the type and amount 

of technology used in the classroom, so if the conversation is needed with the finance 



committee or others about justifying the money spent on technology, we would have a 

solid answer.  Can we provide data that we are using it? Is there proof that it is 

effective? Are we using the correct products for our educational and technological 

goals? 

b. Vallee expressed the need to look into XL Math compared the IXL subscription.  Joe also 

noted the idea of have alternative products, which are free, to replace the product of 

IXL (and its subscription). These alternative included Khan Academy and Prodigy.  Would 

these be a valid substitution to achieve our goals?  

c. STAR 360 was discussed as being purchased this year – not using grant money. There 

was conflicting feelings about using the product.  The program looks complicated for 

both the teachers and the students.  Kristen spoke that the program had been used at 

Christ the King, but only one teacher had used it so no true evaluation was made.  The 

use of ReadWorks.org could be a good alternative for digital resources and especially a 

free resource.  The staff will gain professional development on STAR 360 during our first 

collaborative meeting. This will be free. 

d. STAR Math tests were discussed as being invalid methods of assessments.  Vallee, as 

well other teachers in discussion, expressed unhappiness with the program and the 

reports drawn from it.  She questioned if math had to be purchased with STAR reading. 

There was mention that the diocese as a whole may be moving to something else in 

upcoming years. 

e. It was noted that our formative assessment is definitely driving the apps purchased and 

the uses in the classroom.   

 

5. Other 

a. The concern was brought up about teacher devices.  Many teachers may have older 

versions of desktop, laptops, iPads, and etc. When these devices no longer work, what is 

the plan to continue in the use of these devices?   The idea was put forth for a laptop set 

up in which teachers could project and then also use at their desks with a docking 

station.   

b. There was also an issue with printing in classrooms.  If printers are getting older, there 

could be a shift toward printing to the main printer in the work room. This will save on 

cost per copy for our school printing.  

c. Lastly, the five year plan was brought up to update as a committee.  We have been 

focused on creating a 1 and 3 year technology plan that the 5 year plan was 

brainstormed but unsure of the complete document.  An issue that arises is having a 

vision for future classrooms that all teachers can agree upon.   

Meeting adjourned at 4:00 pm.  


