
Good Shepherd Catholic School Council 

Good Shepherd Catholic School Room 104, 6:00 PM 

Thursday, October 13, 2016 

 

Call to Order 

 

Attendance:   

 

School Council:  Principal Kristen Girten, Father Zach, Chris Newkirk, Brandee Schnarr, Beth 

Keck, Sue Kroupa, Sara Brown, Dan Deeg, Brian Kessler, Greg Rawski, and Joanie Pohl.  Mark 

Davis and Sara Rogier were absent. 

 

Prayer:  Father Zach opened the meeting with a prayer. 

 

Mission Statement:  Our Mission Statement was read aloud by all. 

 

Approval of Minutes:  The minutes from the last meeting on August 11, 2016, were approved as 

written. 

 

REPORTS: 
 

President’s Report:  President Sue Kroupa had no official report. 

 

Pastor’s Report:  Father Zach reported that the Capital Campaign has been going on now for 3 

weeks.  Morley & Associates has a preliminary report regarding upgrading the parking lot, with 

hopes of having 100 new spots; so that is a work in progress and no exact cost estimates at this 

time.  Father will be traveling to Anchorage, Alaska, Nov. 7-10 for his brother Paul’s installation 

as Archbishop.  We have had the seminarians here this week.  We will have 5 here this semester 

and 6 next semester.   

 

Father Zach reported that the Diocese will be taking over the maintenance expenses and 

management of the St. Theresa campus, which currently is costing us around $90,000 per year.   

 

Principal’s Report:  Kristen reported that P/T conferences will be Oct. 26 and 27; the Diocesan 

Open House is Nov. 3rd; Brian Heathcott, Director of Admissions at MHS, visited GSCS on 9/21; 

our 8th graders will visit MHS on 10/17; our 5th graders will visit MHS on 11/16.  All 8th graders 

are participating in the Serra Club project; we will have 2 winners and the banquet will be held 

11/1.   Dr. Joan Bauernfiend, a Developmental Optometrist, made a presentation to our teachers 

on Professional Development Day on 9/2.  She then came on 9/22 and screened all 1st and 2nd 

graders and any recommended students.   

 

Additional information can be found in Kristen’s complete written principal’s report on file with 

these minutes. 

 

Preschool Report:  Brandee reported that the Preschool and Pre-K classes recently took a field 

trip to Wesselman’s Woods for the Fur, Feathers & Scales hands-on science program.  

Grandparents’ Day was a success.  One of their early childhood program goals for this school 

year is to research and look into possible curriculum options for our Little Rams program.  They 

have looked into 4 or 5 different publishers for materials.  They want to ensure that our teachers 

and assistants have the best tools, strategies and materials to help our students succeed in our 

early childhood program.  Events coming up include:  scheduling our local firefighters (and a 



firetruck!) to visit us at the school; there will be a costume party and special parade through the 

school on 10/31; Ms. Anna, Mrs. Elpers and Brandee will be present at the Diocese-wide Open 

House on 11/3; early childhood P/T conferences will take place in mid-November.  

 

Legislative Liaison:  Brandee had no legislative updates to report right now. 

 

Athletic Committee Report:  Dan Deeg reported they still do not have an official committee, per 

se, and there has been no recent meeting.  Kristen did have a Athletic Fall Update 2016 report that 

Mark Schuler provided to her, copies of which she distributed to the council members.  

Everything is going well currently.  Good Shepherd will host 3rd and 4th grade boys and girls 

basketball games.   There are 42-43 teams.  We also will still have use of the St. Theresa gym for 

this school year for basketball games on Saturdays and Sundays.   

 

PTO Report:  Beth Keck reported that the Fall Carnival was a success.  PTO had positive 

feedback regarding some new activities that were added this year for the older students.  The 

Kona Ice stand was well-liked.  However, they are always open to new suggestions.  

Grandparents Day and the Book Fair were also successes.  There was $1600 in profit from the 

Mum Sale.  The Paragon fundraiser items will be delivered soon.  The profit will be $6800 this 

year.  However, income this year is lower than last year, which has kind of been the trend for the 

last few years.  We have a contract with Paragon through 2017, but we may rethink whether we 

will continue with that fundraiser in the future, since participation seems to be down.   

 

Ideas for give-backs being discussed include Krispy Crème, Papa Murphy’s, Azzip and KanPai.   

Father noted that Zuki’s has offered to give a percentage of their sales on a Sunday to our parking 

lot project; no coupon required.   It is also being discussed to approach non-Catholic school 

families for a donation to the parking lot project, since they will not be a part of the Diocese 

Capital Campaign.   

 

Finance Committee:  No report in Sara Rogier’s absence. 

 

Tech Team Report:  Sue Kroupa had nothing to report currently.  Their next meeting will be in 

November. 

 

ITEMS FOR DECISION  - None 

 

 

ITEMS FOR DISCUSSION 

 

8 a)  Open House.  Plans for the Open House on November 3rd (5-7pm for elementary schools and 

6-8pm for the high schools) were discussed.  Kristen passed out copies of Good Shepherd’s flyer 

to council members; she will be sending out invitations tomorrow to families of 2-5-year-olds in 

the parish and others.   

 

8 b)  Marketing.  Presently, Kristen and Greg Rawski comprise the Marketing Committee.  Greg 

passed around some postcards that UofE is currently sending out.  Greg also showed us an 

example of an 8’ tall banner and stand that they use at the UofE Schroeder School of Business, 

which might be a good marketing idea for GSCS to place in the school lobby or in the Narthex at 

church.  It is a mobile stand.   The cost is estimated to be around $350.00 and would be from a 

local company.  Everyone liked this idea, and Kristen will work on finding good pictures to put 

on the banner and encouraged everyone to email her any ideas they have.   

 



8 c)  AdvancED Press Release.  This press release was distributed to council members, and was 

described and explained by Kristen.  It is a very exciting and positive accreditation for the 

Diocese of Evansville Catholic Schools. 

 

8 d)  School Improvement Plan Update.  Kristen is working on this; it is due 12/1.  Most likely 

we will have the same goals as last year. 

 

8 e)  School Council Workshop Summary Reports.   

 

 Kristen Girten– Strategic Planning session.  Tad Dickel was the presenter.  Lessons 

learned include formalizing your planning into a document; our goals should be measurable; 3-5 

years is best for planning.  Kristen distributed a hand-out detailing the presentation and key 

points. 

 

 Greg Rawski– New Member session.  Greg reported that new members should support 

the school and structure, and that enrollment should always be a key point.   

 

 Beth Keck – Parent Organization.  Beth reported that their session focused on sharing 

ideas for fundraising and activities.  She also has some ideas to share with our Summer Social 

planners.   

 

 Brandee Schnarr – Open House.   Ideas were shared regarding supporting marketing, 

especially digital/social media and paid advertising.   

 

 Sue Kroupa – Chairperson.  Matt Moore was the presenter.  Other attendees to this 

session were surprised to hear that our pastor regularly attends the school council meetings, and 

they felt that this was a very positive, good thing.   They were also surprised that we have 

everyone sign a Confidentiality Agreement.  Some discussion was held regarding this, in light of 

the fact that our meetings are “open”.  We will continue to use “Executive Session” to discuss 

personnel issues, salaries, stipends, and other confidential information.  Another thought that Sue 

came away with from the session, was that we should refrain from giving our own personal 

opinions if approached by the public. 

  

 

The Come Holy Spirit prayer was prayed at the end of the meeting.  The meeting 

adjourned at 7:05 PM.  The next meeting will be on Thursday, November 17, 2016, at 6PM. 

 

Respectfully submitted, 

 

Joanie Pohl, Secretary 

  


