
Good Shepherd Catholic School Council 

Good Shepherd Catholic School Conf. Room, 6:00 PM 

Thursday, January 12, 2017 

 

Call to Order 

 

Attendance:   

 

School Council:  Principal Kristen Girten, Chris Newkirk, Brandee Schnarr, Sue Kroupa, Sara 

Rogier, Dan Deeg, Greg Rawski, Brian Kessler, Beth Keck, and Joanie Pohl.  Father Zach, Sara 

Brown, and Mark Davis were absent.  

 

Prayer:  Mrs. Girten opened the meeting with a prayer. 

 

Mission Statement:  Our Mission Statement was read aloud by all. 

 

Approval of Minutes:  The minutes from the last meeting on November 17, 2016, were 

approved as written. 

 

REPORTS: 
 

President’s Report:  President Sue Kroupa had no official report. 

 

Pastor’s Report:  No report in Father Zach’s absence. 

 

Principal’s Report:  GSCS received an A rating for performance on the 2015-2016 ISTEP+, and 

ranked in the top 1% of schools in Indiana.  We were also the top performing school in 

Vanderburgh and Warrick counties.  Definitely something to be very proud of.  The school 

improvement plan was submitted to the State of Indiana on 12/1/16.  Our goals were the same as 

those submitted last spring through the AdvancED accreditation process, as per the Catholic 

Schools Office.  Catholic Schools Week will be celebrated 1/29 thru 2/4.  Kindergarten 

Orientation meeting will be Thursday, 2/16.  Letters/invitations will be sent to GS parishioners 

who have children age appropriate for the 2017-2018 school year and others who have made 

inquiries into our school.  Kristen anticipates 44 invitations being mailed.   Student achievements:  

The GSCS Speech Team placed 1st in their division, and Andrew Mitchell was the winner of both 

the Geography Bee and the Spelling Bee.  Jessica Eichenberger from USI will be a student 

teacher in Mr. Mayer and Mrs. Sammet’s classrooms during 2nd semester. 

 

Additional information can be found in Kristen’s complete written principal’s report on file with 

these minutes. 

 

Preschool Report:  Brandee Schnarr reported that parent-teacher conferences were held in 

December for preschool and pre-K.  The early childhood team has decided on the adoption of a 

new curriculum entitled Big Day for Pre-K (a Houghton Mifflin Harcourt product).  This 

curriculum builds on a child’s innate curiosity and encourages the child to explore and connect 

with the world around them.  The teachers will participate in a professional development 

interactive webinar in the spring that will provide them training in the implementation of this 

curriculum, which will begin in August of 2017.   

 

Little Rams Preschool Preview Night was held last night, January 11th.  It was the most families 

we have seen at Preview Night thus far.  17 families attended the full presentation and tour, plus 2 



more families who came with questions and seeking updated information packets.  Families are 

asked to return their application and registration fee by the 4th Thursday in January, at which time 

acceptance will be determined using the guidelines in the handbook and by chronological order of 

when the application form and registration fee are received. 

 

We had one student leave Pre-K at the end of 1st semester, so our current enrollment is 23 

students in Pre-K and 20 students in Preschool.   

 

Legislative Liaison:  Brandee Schnarr reported that the tax credit scholarship cap for SGO’s was 

met on December 19th.  Donors who have donated to an SGO, approved by the Dept. of 

Education, are eligible to take advantage of a 50% tax credit.  The tax credit program has a cap of 

$9.5 million for fiscal year 7/1/16-6/30/17.   She attended a legislative engagement training on 

December 7th, presented by John Elcesser.  She learned that 34,644 students in the State of IN 

receive vouchers.  GSCS has 91 students who receive vouchers.  John would like for each school 

to commit to 2 public policy goals, such as invite legislators to our school, identify families that 

are willing to speak about their success stories and how this program has impacted their family, 

have students write thank you notes to legislators, and possibly add updates to the Ram Gram or 

send home alerts/action requests in the Thursday folders.  Discussion was held and it was agreed 

that GSCS will commit to 2 of these goals; Brandee will write something up.   

 

2017 legislative priorities are: 

1. Protect, defend and strengthen the Choice scholarship program. 

2. Raise the SGO scholarship tax credit cap 

3. Regulating and reporting control (they are very close to dropping certain time-sensitive 

reports that non public schools have to complete, but yet the data is not used from non 

public schools) 

4. Expanding Pre-K access (On My Way Pre-K funding may increase, increasing those who 

may participate). 

 

Athletic Committee Report:  Dan Deeg stated that there currently is no true Athletic 

Committee.  As discussed at our November meeting, Athletic Director Mark Schuler is in the 

process of restructuring the AC.   However, there still are people currently who help Mark with 

doing the various jobs involved in running the athletics in a smooth fashion.  The new athletic 

guidelines have been very helpful.  Basketball is in full force and tournament time is coming on.  

Wrestling is starting and Mark is trying to find more wrestling mats and gym time is very hard to 

come by, given the fact that there are SO many basketball teams who need gym time as well.   

Suggestion was made that we could possibly send out a mid-season anonymous survey for people 

to voice opinions/suggestions.  Kristen will discuss this with Mark.   

 

PTO Report:  Beth Keck reported the PTO recently received $731.50 from the Box Tops 

promotion.  The next PTO meeting is January 19th at 6PM.  Daddy-Daughter Dance will be Feb. 

17th for PS thru 8th grade.  They are looking for someone to lead the spring flower sale typically 

held in April.  Dates for Muffins with Mom and Donuts with Dad will be finalized soon (April 

and May).  The current officers’ 2-year rotation is up, so they will be looking for new officers for 

the 2017-2018 and 2018-2019 school years.  Also, PTO will need a new treasurer to finish out 

this school year, as Beth will be going to Europe for six months.   

 

Finance Committee:  Sara Rogier reported there has been no recent Finance Committee meeting, 

so nothing new to report.  Tuition will be discussed later in this meeting. 

 



Tech Team Report:  Kristen has nothing currently to report, but they will be having a meeting 

next week.   

 

ITEMS FOR DECISION  
 

7 a)  Proposed Calendar 2017-2018.  The proposed calendar follows the MHS and EVSC 

calendar, basically.  There are plenty of built-in make-up days as well.  After brief discussion, the 

calendar was approved by all. 

 

 

ITEMS FOR DISCUSSION 

 

8 a)  Enrollment 2017-2018.  As of right now, for the purpose of calculating the tuition for the 

2017-2018 school year, 347 students are projected.   

 

8 b)  Tuition 2017-2018.  Sara Rogier distributed copies of the 2017-2018 Tuition Proposal, 

which included a Budget Planning Worksheet showing school expenses.  Our general objective 

for setting tuition levels is to at least cover the estimated increase in operating expenses for the 

upcoming school year, without negatively impacting our enrollment.  For the next school year, 

we are looking at about $50,000 in additional expenses, consisting primarily of salaries and 

benefits.   The tuition needs to be set by Kindergarten Orientation, which is on Feb. 16th. 

 

The three (3) proposed Scenarios to accomplish/cover the $50,000 in additional expenses were 

then reviewed and discussed in detail.   A variation of Scenario #1 was suggested, which included 

making the tuition for families with 1 student just under the $5000 mark ($4995), and then 

slightly adjusting it for families with 2 and 3 children to still come up with the $50,000 total 

increase needed.   It was decided that Sara would revise the Tuition Proposal to still include 

Scenario #1 “as is” but adding an additional Scenario that incorporated the $4995 rate for 1 child 

as described above.   The original Scenarios #2 and #3 would be taken “off the table”.   Sara will 

email the revised proposal to School Council members as soon as possible.    

A revised Scenario #2 was approved via email on January 19, 2017 making the tuition for 

families with 1 student $4995. 

 

8 c)  Council Members – Slate of Names.  Regarding Council members’ terms, Sara Rogier and 

Dan Deeg stated that they would be staying on the Council for an additional term.  Mark Davis 

will be back in August (he is in England during this semester).  We will need a replacement 

person from the PTO, since Beth Keck will be out of the country for 6 months.    

 

 

The Come Holy Spirit prayer was prayed at the end of the meeting.  The meeting 

adjourned at approximately 7:00 PM.  The next meeting will be Thursday, February 9, 2017, at 

6PM.   

 

 

Respectfully submitted, 

 

Joanie Pohl, Secretary 

  


