
Good Shepherd Catholic School Council 

Good Shepherd Catholic School Cafeteria, 6:00 PM 

Thursday, February 9, 2017 

 

Call to Order 

 

Attendance:   

 

School Council:  Principal Kristen Girten, Fr. Zach, Sue Kroupa, Beth Elpers (for Brandee 

Schnarr), Sara Rogier, Dan Deeg, Greg Rawski, Brian Kessler, Sara Brown, and Joanie Pohl.  

Chris Newkirk, Beth Keck, and Mark Davis were absent.   Mark Schuler attended, and Dan 

Deeg’s son, Zachary Deeg, was in attendance to observe for a Boy Scout project. 

 

Prayer:  Fr. Zach opened the meeting with a prayer. 

 

Mission Statement:  Our Mission Statement was read aloud by all. 

 

Approval of Minutes:  The minutes from the last meeting on January 12, 2017, were approved 

as written. 

 

REPORTS: 
 

President’s Report:  President Sue Kroupa had no official report. 

 

Pastor’s Report:  Fr. Zach reported that Sue is working hard with the RCIA people and planning 

for the Lenten season.  During Lent, we are planning a Word on Fire series, to be held on Friday 

evenings at 5:30.  Deacon Jerry Pratt will be ordained this summer.  Regarding staff issues, the 

Health Ministry is no longer a paid staff position; it will now be on a volunteer basis.  He 

reiterated that the Diocese is financially responsible since January 1 for the St. Theresa campus.  

Catholic Charities may take over the financial responsibilities but not for sure as of now.  The 

decision has been made NOT to have Vacation Bible School this year (because of the parking lot 

issue, etc.).  Kari Syrroney will take on heading up VBS the following year.   

 

Parking lot update:  Brian Lankford and Fr. Zach met with the City to show them Morley & 

Associates’ preliminary design.  A letter will be sent to Good Shepherd’s “neighbors” regarding 

variances, etc.  We want to start as soon as school is out in May.  We don’t have to go to the 

Diocese for any more approvals at this time.  Fr. Zach also announced that he will be going to 

Rome on the final day of the Summer Social.   

 

Principal’s Report:   Kristen reported students in grades 6-8 will take the ATOD (Alcohol, 

Tobacco, and Other Drugs) survey on Feb. 15; the Family Life supplement to the religion 

curriculum will begin in March for grades 4-8; First Communion will be April 30 at the 10:30 

Mass.  The ISTEP materials have arrived; Part 1 will be taken beginning Feb. 27; Part 2 begins 

April 17.  IREAD3 will take place between March 13-17.  Three of our teachers have been 

nominated for the Outstanding Educator Award – Lynn Scheessele, Amy Kessler, and Tammy 

Angermeier.  Catholic Schools Week was held the week of January 30th.  Friday Feb. 17th is a 

scheduled professional development day for teachers.  The eastside feeder schools have tentative 

plans for some school safety training with the Evansville Policy Dept. that day. 

 

Additional information can be found in Kristen’s complete written principal’s report on file with 

these minutes. 



 

Preschool Report:  In Brandee’s absence, Beth Elpers reported that Mrs. Girten and Brandee 

attended the Early Childhood AdvancED accreditation meeting on January 25.  This full day 

workshop gave us LOTS of information and outlined the necessary steps we would need to take 

to complete the self assessment workbook and prepare for an external review and onsite visit.  To 

be accredited, we would need to meet 80% of the designated criteria outlined in the self 

assessment workbook.  We hope to be ready by February 2018 for the review of our program.  

Mrs. Achilles and Mrs. Scheessele have begun their classroom observations of the pre-k and 

preschool students to assess readiness for the transition to kindergarten.  

 

Brandee has asked that we include establishing discipline guidelines for the preschool and pre-K 

as an “Item for Discussion” at our next council meeting. 

 

Legislative Liaison:  Beth Elpers reported that Brandee sent an email to council members and 

added a note in the Ram Gram sent to school families asking for support of HB1004, which 

would expand the Pre-K pilot program and allow for Choice Scholarship for kindergartners who 

are eligible.  On 2/7, that bill did pass the House 61-34 and the bill is now moving on to the 

Senate.  Brandee wrote up some legislative engagement goals for our School Council and Beth 

distributed copies of same during the meeting.  HB1547 is another bill that we are keeping an eye 

out on.      

 

Athletic Committee Report:  Mark Schuler distributed copies of the 2/9/17 Athletic Winter 

Update and went over some of the highlights, including a financial update.  The estimated current 

athletic balance is $47,000; it has been a very good year financially.  The 3rd & 4th grade boys and 

girls basketball league recently completed 40 tournament games.   The new K-6 wrestling head 

coach is Derrick Williamson.  He reiterated again that the GSCS Athletic Guidelines have been 

very helpful to refer to.   

 

Discussion was held again regarding how the new Athletic Committee might be structured, with a 

minimum of 6 and up to maybe 9 members with various duties.  Right now, just Mark Schuler 

and Kristen Girten make up the “Athletic Committee”.  In the past, there were persons on the AC 

representing each sport (about 11 people), but that was not as productive as it could be.  Mark 

will need approval for the restructuring.   Please email Mark with questions and suggestions and 

it can be voted on at the next Council meeting.  

 

Budget items for the 2017-2018 school year will include volleyball uniforms for Grade 5.  They 

will match the design of the current grades 6-8 uniforms.  Regarding Spring sports, information 

about Softball and Track and Field was sent out on 2/9.  One to 2 weeks later, info regarding Fall 

2017 sports will be sent out (football, soccer & volleyball).   

 

Tech Team Report:  Mark Schuler reported that the Tech Team met last night, 2/8.  He 

distributed copies of the Minutes from that meeting and also their prior meeting on 1/18.  They 

are deciding whether to replace Sue Kroupa’s seat on the Tech Team, since Sue is devoting a lot 

of time to the Religious Ed and RCIA programs.  Mark will obtain a price quote for Teacher iPad 

replacements; those were originally gifted in 2012 or 2013.   They are also trying to find ways to 

reduce the cost of ink purchases for all of the printers that we have.  We spend over $6000/year in 

ink purchases alone.   Mark estimates that probably over $165,000 will need to be spent over the 

next 4-year period to keep everything up-to-date.  

 

  

 



PTO Report:  In Beth’s absence, Sara Brown reported that the Spring Flower sale is coming up 

soon.  We will have the 8th graders help with this, with some of the proceeds to help towards their 

field trip.  No other fundraisers are scheduled at this time.  Upcoming events include 

Teacher/Staff Appreciation Week, Donuts with Dad on 4/6, and Muffins with Mom on 5/11.  

Shelly Kleiman will now be the PTO representative who will start coming to the School Council 

meetings.  They are still looking for potential officers for next school year. 

 

Finance Committee:  Sara Rogier reported that thru December, overall we are $4000 in the 

positive on our budget.  However, the cafeteria is $10,000 over budget, and Utilities are $9000 

over budget.  Some of those issues could be timing related.  The summer camp netted $19,000 for 

the parish.  The parish’s financial reports are now up-to-date.  Regarding staffing, Molly Flowers 

will be moving to Michigan, and we will replace her position with 2 part-time people.   

 

 

ITEMS FOR DECISION  - No items for decision this evening. 

 

 

ITEMS FOR DISCUSSION 

 

8 a)  Tuition and Enrollment 2017-2018.  We are not at capacity for any grade currently.  Kristen 

emailed to Council Members the FACTS Tuition Letter that went out to school families on 2/2.  

We previously had PSAS as the company who provided our tuition assistance program in the 

past.  The company has now changed to FACTS.  Kristen also emailed out to Council Members 

the Tuition Parent Packets that will go out in the 2/16 Thursday folders.  School families are 

asked to complete and sign the Tuition Policy form and return it by March 24, 2017.   

 

8 b)  Incoming Kindergarten Orientation – Feb 16th.   This event will be Feb. 16th.  About 48 

invitations were sent out; we have 31 yes’s coming so far.  Chad Schnarr will give a small parent 

talk during this event; he will talk about working bingo and mass attendance, among other things.   

 

8 c)  Cafeteria Lunch Trays.  It has come to our attention that the cafeteria has been using 

disposable Styrofoam trays at lunch time instead of the washable, re-useable ones we already 

have.  It seems to be not an environmentally friendly thing to be doing, as well as being costly. 

The cafeteria workers indicated that they don’t have time to wash all the trays and get them ready 

to use again for the next batch of students coming in to eat lunch.  Kristen will look into this 

matter and report back at the next meeting. 

 

The Come Holy Spirit prayer was prayed at the end of the meeting.  The meeting 

adjourned at approximately 7:26 PM.  It was decided that there will be NO meeting in April.  The 

next meeting dates will be March 9th and May 11th. 

 

 

Respectfully submitted, 

 

Joanie Pohl, Secretary 

  


