GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 June 19, 2019
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, June 19th, at 6:00 p.m.  The meeting was opened with a prayer.

ROLL CALL:                         
                                                               2019                             2020                                 2021

Father Zach Etienne                    Chad Schnarr         Chad Groves                          Rita DeWeese                                                                                                                                                                                                                                                                                                  Deacon Dan DeCastra                 Brad Will                 Chris Maynard                      Don Patton

Sarah Gahagen                             Shari Hirsch                                                                Maren Smith
Sue Ballard                                                                                               
ABSENT:  Jessica Fehrenbacher                                                                                                     
Brian Lankford and Seminarian Caleb Scherzinger were also present.
Chad Schnarr made a motion to approve the Parish Council meeting minutes for May 15.  Chris Maynard stated a second.  The minutes were unanimously approved with 2 minor changes.  
COMMISSION REPORTS:  
HAITI COMMISSION—updated report from Fr. Frantzdy is on the GS website.
YOUTH MINISTRY—there is no Youth Minister at the present time.

WORSHIP COMMISSION—the members did not meet this month.

FELLOWSHIP COMMISSION—the members had a meeting recently, but the minutes have not been updated.
FINANCE--report from Sarah Gahagen:

· Sarah distributed the proposed budget for 2019/2020.
· Income from Sunday collections and the Bingo are increased.
· Other Church income:  the previous budget included a grant that no longer exists.  Also the Spirit of Hope and other Parish fundraisers have been discontinued resulting in a decrease.
·  The amount budgeted from tuition is based on the number of enrollments known as of today’s date. 
· There are 4 new students enrolled for next year, 2 for Kindergarten and 2 in the 7th grade.
· The Marketing Committee has increased marketing of the school and has prepared a presentation to be shown in the Narthex.
· The Little Rams enrollment has doubled due to the expansion.
· Salaries for Church and school staff have increased as well as the cost of benefits.
· Operation expense for the school has increased.  The monthly rental cost for the modular classrooms is included in the increase.
· A member asked about the Property Liability insurance—this cost is paid to the Diocese.
· A member asked about the 2018/2019 budget—Sarah advised at the end of May it was about $140,000 positive.
· GS will receive one more payment from the Stewards of God’s Grace Campaign.  The previous payments have been applied to the loan for the parking lot.  The payment will be recorded as extraordinary income.
· The last payment for the parking lot will be in Oct.   After the parking lot loan is paid in full, the $11,000 monthly payment will be put in a separate fund for possible future expenses.
· The rental for the modular classrooms is $6,500 per year.  The initial payment is from the 2018/2019 budget.  
· The cost of the expansion project will be paid from an endowment.
Don Patton made a motion to approve the 2019/2020 budget as presented.  Chad Groves stated a second.  A vote was taken, and the Parish Council voted unanimously to approve the projected budget. 
PASTOR REMARKS:
· Active vs. inactive Parishioners:  

· Fr. Zach sent an email to each of the families who did not pick up their social packet envelopes.  He deleted some of the families who could not be reached by email and changed their status to inactive.  The number of families listed as active members was decreased from 1,131 to 964, for a current total of 2,960 Parishioners. (Note:  As of July 1st, the number has been corrected to 993 families for a total of 2,631 Parishioners.)
· Fr. Zach stated GS Parish is assessed about $1,500 for each Memorial student from GS.
· Fr. Zach discussed paying the assessment for families who are not participating in the Parish and are not attending Church.
· The Parish Council discussed the option of not continuing to pay the Memorial assessment for students of inactive families.  All the students and their parents have been advised GS is paying the assessment. 

· Fr. Zach feels students and families should attend Church. Some families who have been contacted have started coming to Mass.  

· A member suggested a final letter to explain GS may not pay the assessment if the family is not attending Church.  

· The Parish Council agreed to support whatever decision is made.  

· A member advised that he and members of a committee called each student attending GS and his/her parents to invite them to Mass.   
· Fr. Zach stated he has been able to have discussions with some of the inactive families as a result of making contact with them.

· Pastoral meeting:
· Eric Girten will be moving from Catholic Charities to the Diocese.

· The CPC campaign weekend will be 9/13-9/14.

· The 75th anniversary of the Diocese will be next year.
· Fr. Zach stated said during the recent USCCB meeting it was decided in the future Bishops will have more accountability.  Lay persons will have involvement in some processes.  

· Mission weekend will be 7/13-7/14.  It will be used to help Fr. Benny’s Parish in India.

· The Back to School Mass will be held on 8/2 at GS.

· GS will also host the Respect for Life Mass.

· The Blue Mass for Police officers will be at GS on 9/24 at 9:00 a.m.  Fr. Zach has ordered books for the officers. 

· Fr. Zach and Caleb Scherzinger will be participating in the TEC 104 programs.

· Eric Henderson has been appointed to be the new Parish Council member.  He is replacing Brad Will who has completed two 3-year terms.

OLD BUSINESS: 
· Sarah asked members of the Parish Council to consider joining a Bingo crew if they are not currently working the Bingo.

· Brian Lankford discussed the possibility of ordering new tables and chairs for the cafeteria:  

· Currently the tables are 72” round and seat 8 people.  Next year George will try seating 10 at a table to determine if there is enough room.  

· There are now 3 lunch periods.

· Next year the Pre-school and Pre-K will have tables and chairs in the cafeteria

· Brian said rectangular tables could be used as they will seat more students.  The cost for the new rectangular tables and chairs would be about $27,000. With round 72” tables the cost would be about $24,000.

· Brian suggested putting this purchase on hold until it can be determined if enrollment increases.  At that time the rectangular tables will be needed to be able to seat additional students.  The Finance Committee has agreed to postpone the purchase.  The Parish Council agreed to put the purchase of new tables and chairs on hold.
 NEW BUSINESS:
· Pre-school expansion:

· Brian advised the majority of the work for the Pre-school expansion should be done this week. The work is going well.

· The chicken frying booth will need to be moved after the Social.  New concrete for the booth had to be poured at a cost of $2,000.

· The current canopy will be re-used in the back of the school.

· The modular classrooms will be delivered on 7/1 and assembled on 7/8.

ADJOURNMENT – Meeting adjourned at 6:55 p.m.

NEXT MEETING – July 17, 2019 at 6:00 p.m.

Respectfully submitted, 
 Sue Ballard
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