GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 August 21, 2019

The regular meeting of the Good Shepherd Parish Council was held on Wednesday, August 21st, at 6:00 p.m.  The meeting was opened with a prayer.

ROLL CALL:                         
                                                                2020                                   2021                               2022

Father Zach Etienne

Deacon Dan                                   Jessica Fehrenbacher        Rita DeWeese           Eric Henderson                                                                                                                                                                                                                                                                                                                                  

Sarah Gahagen                              Chris Maynard                   Donald Patton           Shari Hirsch

Sue Ballard                                                                                  Maren Smith              Chad Schnarr                                                                                                                                                                             

ABSENT:  Chad Groves                                                                                                  

Eric Henderson made a motion to approve the Parish Council meeting minutes for July 15.   Chad Schnarr stated a second.  The minutes were unanimously approved with 1 minor change.  

COMMISSION REPORTS:
PRINCIPAL’S REPORT—meeting is scheduled  
HAITI COMMISSION-- report from Fr. Frantzdy is on the GS website.
YOUTH MINISTRY—there is no Youth Minister at the present time.

WORSHIP COMMISSION—updates are on the GS website.

FELLOWSHIP COMMISSION—updates are on the GS website.

FINANCE--report from Sarah Gahagen:

· Sarah reported CPC will start on the weekend of Sept. 28 – 29.  The goal for GS is $268,820, a little more than last year.  The number of Parishioners has not increased.  The total goal for CPC has increased 1.7%.  The increase for GS is 2.7%, 
· GS received a check for about $59,000 in Aug. from the Diocese for the Steward of God’s Grace Campaign. The balance of the parking lot debt is $20,000.  This balance will be paid, and the remaining amount will be put into a rainy day fund.  The debt was reduced faster than scheduled due to the large dollar amount paid from Steward God’s Grace proceed.  Additional amounts may be received from the Diocese as remaining pledges are paid.
· The Finance Committee will start meeting every other month on the 1st Wednesday of the month.  The next meeting is on Sept. 4th at 6:00 p.m.

PASTOR REMARKS:
· The First Philosophy students will be working with Fr. Zach and visiting the school in the fall beginning 11/19 and again in the spring in March for 3 weeks each.

· The Diocese Respect for Life Event will be at GS on 10/17.  Bishop Siegel will have the Mass.

· Wisdom Day will be in Nov.  There will be sessions in Evansville, Jasper and Vincennes. 

· Some of the new Parishioners have not submitted pictures.  Fr. Zach is sending emails to the families.  Several new families have recently joined the Parish, and all the new families are listed on the GS website.  

· The Parish is having some problems with the Parish Data System:

· Fr. Zach separated the school families from the families with children in religious education.  Deacon Dan will contact the non-school families to provide any needed information. Fr. Zach is working on updating the data.

· Sarah advised the data is not consistent, so the information is difficult to retrieve.  The staff is trying to get the issues fixed so reports can be generated correctly.

· Fr. Zach has invited the students in grades 4 thru 8 for training to be Servers.

· There will be two Holy Day Masses for All Saints Day.  One on Thurs. evening and one on Fri. morning.  There will be no additional Mass for All Souls Day as it is on a Saturday.

· The Blue Mass for police and other 1st Responders will be on Tues., Sept 24th at 9:00 a.m.

· The Dad’s Kickball event will be Sat., Sept 21st.  There will be an outdoor Mass and burgers and hot dogs will be served.

· Fr. Zach has been working with staff to kick start the procedures needed for organizing Vacation Bible School next summer.  No date has been set. 

OLD BUSINESS: 
· No names suggested for a Parish Council secretary.

· The Bingo Commission:

· There are 28 to32 possible new Bingo workers.  They have been having training sessions and have been shown the various jobs needing to be filled.  After the orientation the volunteers will be assigned to a crew.  Working the Bingo will give new volunteers a chance to get to know other families.  Another Parishioner has also offered to work the Bingo.

· Fr. Zach asked if any Parish Council members have received a response to the letters sent to Parish families.  Only one member has received some questions.  Fr. Zach has received some feedback.

· Procedures for the Class Masses are still being discussed.

NEW BUSINESS:
· A second collection for Haiti will be held on the weekend of Aug. 24th and 25th. This will be done one time per year. 

· Fall Festival booth:

· A member asked who is in charge of recruiting volunteers for the Fall Festival booth.  Bill Noll is the person to contact.

·  A member suggested getting the information in the bulletin early to give Bill enough time to get volunteers.  Some years workers were still being recruited a few days before the opening day as not enough people had volunteered. 

· Menu items are being changed.

· The booth usually makes about $10,000.  All proceeds go to our twin Parish in Haiti.

· Families with students at both GS and Memorial:

· A member asked for a list of GS families with children at Memorial to cross reference with families with children at both GS and Memorial.  The member wants to look at financial aspects for those families to determine if there is any possible way to coordinate costs.  This may prevent children from leaving the Catholic school system.  

· Tuition costs for a student at Memorial from an assessed Parish is over $6,000 plus fees.  A student from a non-assessed Parish or KY resident will be charged over $7,000 plus fees.  Non-parishioners are charged over $10,000.

· The Freshman class at Memorial has 100 enrollees this year.

· Fr. Zach advised new air conditioners are needed for the Church.  Most are about 30 years old.  George is obtaining estimates for replacement units.    Also, the school needs a new roof.

· Fr. Zach reported Mass attendance and collection amounts have been down recently.
· New blinds have been installed in the Conference Room.
· Melanie is working on a way to track volunteer hours.   She is also being trained to update the website and some other functions.  
· School families are on the Sycamore system.  This could be used to enter volunteer hours and track the number of hours worked by each volunteer.  It must be decided what type of work done by volunteers will be tracked and counted.
ADJOURNMENT – Meeting adjourned at 6:55 p.m.

NEXT MEETING – September 18, 2019 at 6:00 p.m.

Respectfully submitted, 

Sue Ballard

