BY-LAWS OF GOOD SHEPHERD CATHOLIC PARISH SCHOOL BOARD

(Evansville, IN)

INTRODUCTION AND RATIONALE

Good Shepherd Catholic School is an expression of the educational mission of the Parish and of the Evansville Diocese.  The Pastor is responsible to the Bishop for the administration of the total Parish, including the Parish School.  The Principal is the chief administrator of the School and is a member of the Parish Staff.  Regular and open communication between the Pastor and the Principal is a must, as well as regular and open communication between the Principal and the School Board.

Just as the Parish Council serves with the Pastor on behalf of the total Parish Community, so the Parish School Board serves with the Principal for the good of the School Community.  Today’s Catholic Principal, with the demands that are made, needs assistance from a group of people who are committed to the Catholic School and are willing to work for the good of the School and Parish.
ARTICLE I – NAME OF ORGANIZATION

The name of this body shall be Good Shepherd Catholic Parish School Board.

ARTICLE II – PURPOSES AND FUNCTIONS

The Board is established by the Pastor, in accord with Diocesan Policy, to assist him and the Principal in the governance of the Parish School.  When the Board meets as Pastor, Principal, and members and agrees on a policy matter, the decision is effective and binding on all.  The Board is consultative in the following sense:  the members cannot act apart from the Pastor and Principal and cannot make decisions binding on the Parish School without the approval of the Pastor and Principal.

Consultation also means that decisions will not be made in major matters until and unless the School Board has been consulted.  The areas in which the Board has responsibility and will be consulted are:  

A. Planning

B. Policy Development, Formulation and Evaluation
C. Financing (including budgeting and policies for financial management)

D. Public Relations

E. Selection of the Principal

F. Evaluation of the Principal’s relationship with the Board

G. Major curriculum changes, especially in the areas of education in human sexuality and religious education
ARTICLE III – MEMBERSHIP

The Good Shepherd Catholic Parish School Board shall consist of nine members.  In addition, there will be a secretary responsible for recordkeeping.  The secretary is a non-member of the School Board who is appointed by the principal. The Pastor and School Principal will serve as ex-officio members of the Board.  
The nine discerned members are to be members of Good Shepherd Catholic Parish in good standing.  A member may not be an employee of Good Shepherd Catholic School or the spouse of an employee.  Members are to be discerned by the Parish Wide Discernment Process.
Three of the nine regular members are to be discerned each year. The Parish Wide Discernment Meeting will take place during or before the first week in May. The term is for a three-year period beginning July 1.  Rotating membership should promote continuity.  No school board member shall serve more than two full consecutive terms.
ARTICLE IV – OFFICERS
Any member of the Board is eligible to serve in any office or on any committee.  Their duties are those ordinarily performed by such officers. The term of office for President and Vice-president will be for one year beginning on July 1. The incoming Vice-president will be decided by consensus of the Board at the May meeting.
A. The officers of the school board shall be as follows:

1. President

2. Vice-president

      B.  The President shall preside at all meetings of the School Board, call all regular and 
special meetings, enforce the by-laws, and perform any and all duties incident to the 
office of President.  The President may appoint representatives to Diocesan or Parish 
committees or create sub-committees of the Board as deemed appropriate. 

C. The Vice-president shall perform all the duties of the President when he/she is absent         

or unable to act.  The Vice-president will take over the office of President at the end
of the President’s one-year term. 
D. Should the President need to be replaced before the expiration of his/her term of office,
the Vice-president shall assume the office of President to complete the unexpired term. The new President would serve the unexpired term plus one-year through the following June 30th. The Board shall decide by consensus a new Vice-president and any other committee representative who is unable to complete his/her term. The new Vice-president and new committee representatives could serve the unexpired term plus one-year through the following June 30th. 
E. Committee appointments will be assigned at the July School Board meeting and will be
      effective for one (1) year.
ARTICLE V – MEETINGS

The full Board shall meet the first Wednesday of each month when possible.  All meetings are open.  Non-members who wish to put an item on the agenda for discussion should contact the President a week prior to the meeting.  Special meetings may be called by the Pastor, Principal, or President as needed.  Standing Committees meet as needed.  If board meetings are attended by non-members, the Board will go into executive session whenever the issues involve personnel or other confidential matters.  A minimum of four Board Members must be present to conduct a meeting. All decisions are reached by consensus.  

Notice of every meeting and the agenda shall be announced prior to the meeting. The Agenda Committee shall consist of the Pastor, President and the Principal. The Principal shall be responsible for the preparation and distribution of the agenda, the previous month’s minutes, the Principal’s report, and other information deemed necessary.  Any member of the Board, Parish, or Faculty may submit issues for the agenda prior to the agenda preparation, which is ordinarily one (1) week before the Board meeting.

ARTICLE VI – AMENDMENTS

The by-laws may be amended by consensus of the Board.  Proposed amendments must be presented in writing to all members of the Board at least two (2) weeks prior to their presentation for a consensus on approval.

Approved:  April 30,  1986 Amended:  September 5, 1990, November 12, 1991, March 2, 1994, October 6, 1999, October 6, 2004, April 2007, March 2009, August 2010, October 2011  
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