GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 March 20, 2019
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, March 20th, at 6:05 p.m.  The meeting was opened with a prayer.

ROLL CALL:    

PRESENT:                          

                                                                2019                             2020                                 2021

Father Zach Etienne                    Chad Schnarr         Jessica Fehrenbacher          Rita DeWeese                                                                                                                                                                                                                                                                                                  Sarah Gahagen                             Brad Will                Chad Groves                          
Sue Ballard                                    Shari Hirsch                                                
ABSENT:   Deacon Dan, Chris Maynard, Don Patton and Maren Smith

Brian Lankford was also present.

Chad Groves motioned to approve the minutes from last month’s meeting.  Jessica Fehrenbacher stated a second.   The minutes were approved with two changes.  
COMMISSION REPORTS:
FINANCE--report from Sarah Gahagen:

· Sarah distributed a financial report for February 2019:
· A payment for the Stewards of God’s Grace Capital Campaign has been received. 
· The negative amount for Church expense is due to timing of the CPC.  
· The school budget is negative as the number of students expected was overstated and some students have left GS. 
· The overall budget is in a positive position.
· The outstanding balance of the Stewards of Gods Grace Capital Campaign is $136,120.  There is a possibility all pledges may not be paid in full.  The expectation is for about half of the remaining balance to be paid.  Sarah will try to get more information from the Diocese regarding pledged amounts that have not been paid
· The balance of the current loan is approximately $87,000.  Currently GS is paying $11,000 per month towards the balance.

· There should be sufficient funds to pay for the needed roof repairs.  Finance will try to avoid having to get a loan from the Diocese for the roof expenses.
· The Church needs to be painted and new carpeting is needed. It still has the original paint, and the carpeting was installed when the Church was built.
· Sarah advised the Finance Commission meets every other month, so minutes from their last meeting will be approved and posted this month.
HAITI COMMISSION--report available on the Good Shepherd website:

· Fr. Zach advised $4,000 was sent to the Haiti Parish on 3/19.   A call  was made first to be sure it was safe to transfer the money

·  Fr. Franztdy has advised the situation is still very serious.   He is unable to drive or use a generator for power due to lack of fuel.
· Brad asked about the energy system Fr. Franztdy would like to have installed.   Fr. Zach said it is not possible to do at this time with the civil unrest in Haiti.
 PRINCIPAL’S REPORT—report available on the Good Shepherd website.
· The teachers are continuing to work on the “Leader in Me” program regarding the 7 habits of leadership.  The students are planning a mural for the hallway.
· The school has implemented having Student Greeters at the doors in the mornings. 
· GSCS has again been named a 4 Star School.

· Graduation for 8th graders is May 22.

· A Peer Relations Committee has been established.  The Committee is reviewing ways of preventing bullying.

· The food drive for St. Vincent’s de Paul was a huge success.  In addition to the large amount of food collected, the students also collected over $1,900 in cash donations.  Sarah advised the Church also made a monetary donation to the food pantry.
YOUTH MINISTRY—report available on the Good Shepherd website.
WORSHIP—the report is available on the Good Shepherd website.
· Fr. Zach advised the Commission is planning the Church decorations for Palm Sunday and Easter.

PASTOR’S REMARKS:
· Fr.  Zach reported this year’s Stations of the Cross is a more routine service, taking about 30 minutes. It is not being handled by individual groups.   The school students do the Stations during the afternoon.  The series of movies has been well received.

· Fr. Zach and the staff feel the class Masses have been a success.  He thinks it is very positive to have the students involved and to have the cookies and donuts.  Many Parishioners stay after Mass to enjoy the hospitality.

· Fr. Godfrey will be doing a Dean visit on May 15th.  He will be talking with the staff and reviewing records and procedures.

· Fr. Zach is conducting training sessions for GS high school juniors who are interested in becoming Eucharistic ministers.
· Fr. Zach stated there are many new families at GS.  He is still sending emails to newly registered families. 

· Fr. Zach is still working of the GS website updating.  Members of Parish Council said it is much more user friendly.

· The Diocese had a meeting yesterday to discuss the Diocese budget.  The re-dedication of St. Benedict Cathedral will be on Nov. 6th
OLD BUSINESS: 
· Brian Lankford advised the agreements to lease the modular classrooms have been signed.  Hafer Associates is handling the ground work, electrical and water installations, etc.  The 1st part of the modular classroom will arrive on 6/3 and the 2nd part will be delivered on 6/7.  The work is expected to be completed before the beginning of the Social.

· Brian also stated the lights are out in the Narthex, and a decision must be made regarding replacement. 

· Brian reported work is continuing on the lighting project, and it needs to move forward to be completed.  The project will pay off in the future.

·  The 1st section done last year (the gym) has saved $5,000 per year. Installing new lighting in the Parish Hall, the stage area, the cafeteria and kitchen, the bingo area and storage closets is expected to save $8,000 per year
· Approval from Vectren had to be obtained to be eligible for the rebate.  The cost of labor and bulbs is over $50,000, but there is an instant rebate of $20,000.   Actual costs will be $33,526.  GS is currently paying approximately $100,000 yearly in energy costs.

· The disposal fee is not included in the cost.   A dimming package for the Parish Hall is being considered, and it is more cost effective to add it while the new lighting is being installed. 

· Brian stated the project should be continued due to the energy cost savings it will provide.  The rebate offer from Vectren has a deadline and will come to an end in the near future. 

· The next project will be the lighting in the school hallways, then the classrooms.

· Chad Schnarr asked about having solar panels installed on the roof of the school.  There was a discussion regarding if it would be cost effective because of regulations.
· Brian keeps a list of contractors previously used by GS and found a contractor on the list able to provide the needed new tables for the GS cafeteria.  He contacted Mike Wittmer to get a price quote for purchasing the tables:
· There is a round table available in a suitable material that folds and has wheels that can be released for moving.  It is available In 60 inch or 72 inch models.  The 72 inch will be needed if the old chairs are going to be used. 
· The quote is $13,500 for 18 of the 60 inch tables or $15,000 for 18 of the 72 inch tables.  

· The members asked Brian to obtain a quote for new chairs.

· The new tables and chairs will be much easier to clean and sanitize than the old ones.
· Blinds for the new cry room—blinds for the windows have been ordered.  The members decided to postpone purchasing blinds for the big window looking into the Church.  There is a folding door in the cry room that can be utilized for privacy by wedding parties as needed.  
 NEW BUSINESS:
· Chad Schnarr and Shari Hirsch each agreed to accept another 3 year term as Parish Council members.  One additional member is needed to serve a 3 year term.  Fr. Zach will reach out to a member of the Parish who may be interested in volunteering. 
· There will be no Parish Council meeting in April as the normally scheduled meeting time is during Holy Week.  
ACTION ITEMS:

· Additional discussion regarding new tables and possibly new chairs for the cafeteria.
ADJOURNMENT – Meeting adjourned at 7:00 p.m.

NEXT MEETING –May 15, 2019 at 6:00 p.m.

Respectfully submitted, 

Sue Ballard
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