GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 May 15, 2019
A joint meeting of the Good Shepherd Parish Council and Finance Commission was held on Wednesday, May 15th, at 6:05 p.m.  The meeting was opened with a prayer.

ROLL CALL:    

PRESENT FOR PARISH COUNCIL:                     

                                                               2019                             2020                                 2021

Father Zach Etienne                    Chad Schnarr         Jessica Fehrenbacher          Rita DeWeese                                                                                                                                                                                                                                                                                                  Sarah Gahagen                             Brad Will                Chad Groves                          Don Patton
Sue Ballard                                    Shari Hirsch           Chris Maynard                       Maren Smith
PRESENT FOR FINANCE:
Ruth Becker                                  Jay Hargis               Mike Schaefer

Russell Gerteisen                         Ron Pohl                 Ken Schenk

Ms. Kristen Girten was also present.
The Parish Council meeting minutes for March 20th were approved. 
A joint meeting of the Parish Council and Finance Commission is being held to discuss and vote on proceeding with the Pre-school expansion.

FINANCE--report from Sarah Gahagen:

· Sarah distributed a financial report for April  2019:
· The budget is in a favorable position in the amount of $170,269.  
· Other Church income:  income from investments of endowments has decreased due a 4% loss last quarter. 
· The negative amount for Church expense is due to timing of the CPC.  
· GAP Income is decreased due to a timing difference.  
· The overall gain is $144,306.
 PRINCIPAL’S REMARKS:
· Mrs. Girten thanked the Parish Council and Finance Commission for their support.  The Pre-school had a waiting list and she was concerned about having to turn down applicants.
· The hope is to have Kindergarten enrollment increase due to the expansion of Pre-school.  GS has a quality Pre-school program, and the school staff is doing everything possible to retain the high quality of the programs.

DISCUSSION REGARDING THE PROPOSED PRE-SCHOOL EXPANSION:

· Mike Schaefer is working with Willscot, the provider of the modular classrooms and with Amy Barrett from Hafer Associates on planning, preparation work, setting up and hook up of the modular classrooms.     Several systems need to be installed for the infrastructure:  the foundation,   water, plumbing, electrical, fire equipment, etc
· Mike has gotten bids from vendors.  The estimated cost of the project is $258,800.
·  He stated this is a growth project for the Parish.  He estimates a payback of 93% within 4 years due to returns of tuition. The expectation of additional students attending GS from Pre-school thru 8th grade will result in an additional $400,000 in income for the next 5 years.    He feels this is a Parish Mission.

· The deadline is tomorrow for signing the contacts.

· At this time the Pre-K can’t funnel enough students into Kindergarten at GS to fill the available spaces.  Currently there are 33 Kindergarten students in classrooms sized for 50.  With the expansion, 41 students are expected to enroll in Kindergarten.  The Pre-K class is expected to have more students enrolled for the Little Rams class with the expansion.

· A canopy will be installed for the students’ protection when going into the main school building from the modular classrooms.

· The lease will be for 4 years, with the possibility of an extension.  The rentals fees are $1,400 per month and are not included in the projected amount of the project.
· A member stated the Parish should start planning for a permanent expansion within 1 year.  The decision can be postponed if needed.  A member asked about starting a permanent school expansion now instead of the modular classrooms.  The success of this expansion needs to be reviewed and evaluated to determine if the school needs a permanent expansion before committing to the additional costs.

· A member asked about tuition from the additional students being used to cover additional expenses.  It should cover the operational expenses but not the project costs.

· Mrs. Girten stated the Pre-school and Pre-K are full.  Many of the families of current students also have younger children who are expected to attend GS.  With the expansion, Pre-school will be able to have 36 students and 40 Pre-K students.  There are already 3 or 4 on the waiting list for Pre-K.
· A member stated the number of students enrolled at Memorial is decreasing.   Public schools offer Advanced Placement and more technical courses than Catholic schools. He thinks GS should be more conservative in estimating the number of students who will enroll in GS after attending GS Pre-school and Pre-K.
· Mrs. Girten stated she has looked at the existing school but can’t find space within the present area for the expansion of Pre-school and Pre-K.  The idea of offering half-day enrollment was considered, but most parents want full days.  

· A member asked if the committee has explored having off-campus sites.  Some available spaces were considered, but security is an issue and it is better to have all classes on one campus.  Parents have been advised the classrooms will be modular.   A member said he doesn’t think having temporary modular classrooms will be an issue.
· The estimated cost of the project is $258,800:  Hafer- $12,800, Deig/Skanska--$155,000, the canopy--$60,000 and Willscot—$31,000 for a one-time cost.
· This amount includes the design plans, the cost of the infrastructure needed for the modular classrooms, the canopy to the main building and transporting and set-up of the modular classrooms.   If and when the permanent expansion is completed the canopy can be sold or re-purposed. Students would stay in the modular classrooms while the new permanent classes are being built, so the plumbing and electrical for the modular classrooms can’t be utilized in the permanent building.
· A member asked if there are other more important priorities for this money.  Another member stated the expansion is necessary for the success of GS School.  

· A member stated GS needs to be marketed to maintain and increase enrollment numbers.  The strengths of GS are High ISTEP scores, a 4A school rating and excellent teachers.  

· Other Catholic schools are also struggling with declining enrollment. 
· A member stated if GS does not move forward with the expansion, the Church will have to subsidize the school by this amount or more.

· Funding for the expansion:
· Sarah advised an endowment can be utilized.  Some endowments have restrictions for their use and must be utilized for specific expenses. There is an endowment of $247,000 that has $40,000 restricted usage, leaving over $200,000. There is also a non-restricted donation in the amount of $140,000.
· A member suggested obtaining a loan and to continue paying $11,000 as was done on the Stewards of God’s Grace Campaign loan.  There are 6 more payments due on the current loan, then the monthly payments of $11,000 could be used for the expansion project.
· After the discussion was completed Don Patton motioned to proceed with the Pre-school expansion project and to sign the contract authorizing Deig Brothers (the lower bid) to begin the project at an estimated total cost of $258,800.  The canopy connecting the modular classrooms to the school building is included in the estimated cost.  The financing is to be determined as there may be unexpected additional costs.   A vote was taken and the Parish Council members and Finance Commission members voted unanimously to accept the motion and proceed with the expansion.
After the vote was completed, the Finance Commission members adjourned to continue their own meeting and the Parish Council meeting continued.

PRINCIPAL’S REPORT—report available on the Good Shepherd website.

· Mrs. Girten advised both Pre-school and Pre-K students will be eating in the cafeteria starting next year.  Tables and chairs have been ordered.
SCHOOL BOARD REPORT—report available on the Good Shepherd website:
· Vacation Bible School is being cancelled.  Fr. Zach will try to organize a field trip.

WORSHIP—the report is available on the Good Shepherd website.
PASTOR’S REMARKS:
· Fr.  Zach reported the Youth Minister for GS has resigned.   Fr. Zach stated he can’t justify hiring a full-time Youth Minister as not many students are attending the activities.

· A member suggested having youth activities to attract students such as going to games together, etc.  

· A member thinks there should be social outings, volunteer community service and other activities for students.

· Jessica reported there is a waiting list for Teen Power members at GS.

· A seminarian will be visiting GS this summer.  He will be staying 10 weeks.

· The Kindergarten class will be serving refreshments after the Masses this weekend.

OLD BUSINESS: 
· Chad Schnarr will contact Brian Lankford to ask if he has obtained a quote for new chairs for the cafeteria.
· Fr. Zach asked for suggestions for names of possible Parish Council members for the coming year.  Several names were suggested; Fr. Zach will contact them.

 NEW BUSINESS:
· Fr. Zach suggested starting a project to save plastic tops to get new outdoor tables.  He will discuss with George. 

· A member suggested increasing the marketing efforts for GS school, but keeping it separate from Church marketing.
ACTION ITEMS:

· Additional discussion regarding new tables and possibly new chairs for the cafeteria.
· Additional discussion of defining active and non-active members of the Parish.
ADJOURNMENT – Meeting adjourned at 7:55 p.m.

NEXT MEETING – June 19, 2019 at 6:00 p.m.

Respectfully submitted, 
 Sue Ballard
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