GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 July 17, 2019
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, July 17th, at 6:00 p.m.  The meeting was opened with a prayer.

ROLL CALL:                         
                                                               2020                                   2021                               2022
Father Zach Etienne                     Jessica Fehrenbacher        Rita DeWeese           Eric Henderson                                                                                                                                                                                                                                                                                                                                  

Sarah Gahagen                              Chris Maynard                   Donald Patton           Shari Hirsch
Sue Ballard                                                                                                                       Chad Schnarr                                                                                                                                                                             
ABSENT: Deacon Dan DeCastra, Chad Groves and Maren Smith.                                                                                                     
Brian Lankford and Seminarian Caleb Scherzinger were also present.
Don Patton made a motion to approve the Parish Council meeting minutes for June 15.   Chris Maynard stated a second.  The minutes were unanimously approved with 2 minor changes.  
COMMISSION REPORTS:
PRINCIPAL’S REPORT—will be attending a meeting in Aug.  
HAITI COMMISSION-- report from Fr. Frantzdy is on the GS website.
YOUTH MINISTRY—there is no Youth Minister at the present time.

WORSHIP COMMISSION—no updates
FELLOWSHIP COMMISSION—their next meeting is Thurs., July 18th.

PARISH MARKETING—no updates
Chad Schnarr made a motion to no longer require the Parish Marketing Commission to submit a monthly report.  Reports are to be submitted only as needed.  Jessica voiced a second—the Parish Council was in agreement with this motion.
FINANCE--report from Sarah Gahagen:

· Sarah reported the budget for year end will be positive.  The bottom line will be about $140,000 above budget.
· Sunday collections are up $20,000.
· Bingo income is up $90,000.
· The Social made $140,000 this year.
· Plans are in place for funding the purchase of new IPads.
PASTOR REMARKS:
· Back to School Event:  
· All Principals and teachers for Catholic schools in the area will be attending the event.

· Melanie is working on the music for the event
· The Director at St. Meinard’s contacted Fr. Zach about updating the Seminarian programs.  The First Philosophy students will be at GS in the fall beginning 11/18/19 and in March 2020.  They will be working with Fr. Zach and will tour the school.
· Non-active Parishioners:

· A letter will be sent to non-active Parishioners who have children attending GS and/or Memorial advising they will have to pay non-parishioner tuition fees beginning in the fall of 2020.

· The focus of the letter is to clarify how much GS Church is paying for Catholic education for students at GS and Memorial.

· Fr. Zach has contacted most of the families who did not pick up their social packets.  Packets for GS school families were sent home with the students.
· If GS Parish changes the status of a family to non-active, tuition fees for their school children will increase substantially.
· A member asked if the information given to new families fully explains the expectations for being involved in Parish activities as a parent of a student attending GS and/or Memorial.

· The Parish Council agreed to have the letter sent to non-active families.  

· Another letter will be sent in future outlining expectations for school families, possibly at the beginning of this school year.

· A member asked how many of the total number of families registered at GS actually have school children.  The estimate was about 30%.

· Fr. Zach advised some families who were not previously active are now attending Mass and volunteering at GS since he contacted them.  Several parents were working the Social booths.

· A member suggested setting a defined policy and advising families it must be followed.  There was a discussion about having someone track volunteer hours.

· The letter that will be sent is giving the parents a year to start volunteering.  There will also be a general letter to all school families signed by Fr. Zach and Kristen Girten.  
· A member stated the Parish Council needs to make an effort to get non-active parents of school children involved with the GS Parish activities as the Church does subsidize the school and pay an assessment for Memorial students.  

· Chad Schnarr reported every school family was called before the class Masses.  The format of the class Masses has been changed.  It was suggested to do a School Reach to current families and to call new families.  It was decided to call all families again.

· It was suggested to have Parish Council members attend School Board meetings.  Chad Schnarr will contact the members of the Parish Council for volunteers.
· Fr. Zach and Caleb will be attending the TEC 104 program this weekend

· The Parish Offices will be closed next week:  July 22 – July 27.   Brian Lankford will be helping in the office.
· A member asked about the status of obtaining a Youth Minister.  Fr. Zach will talk with Ryan at Youth Resources about having a monthly meeting.  Most of the students attending the Youth activities are middle-school age.
· There was a discussion regarding inviting Mr. Browning from Memorial to a GS School Board meeting. 
· Both Memorial and Mater Dei are getting fewer students from feeder schools.  A Parish Council member stated there needs to be an effort by the Catholic High Schools to engage or to bridge to the Catholic Middle School students to get them interested in Memorial/Mater Dei.  A strategic plan at the feeder schools would be helpful. 
·  Catholic school enrollment numbers are decreasing nation wide.  A member asked how Indianapolis retains its enrollment numbers as the Archdiocese in Indianapolis does not subsidize the Catholic schools.

OLD BUSINESS: 
· Pre-school expansion:

· Brian reports the new classrooms are almost done.  The work crew will be GS tomorrow to complete the remaining details.  The Internet, electric, fire system and plumbing are all finished.  The remaining items are the ramp and underpinning and some finishing touches.  The canopy will be installed in Sept.

· New lighting:

· LED lights have been installed in the Parish Hall, the kitchen, closets, storage areas and the cafeteria.

· The Vectren incentive program is still available, but the amount is decreasing yearly.  The cost of the current project was approximately $50,000, but Vectren’s instant rebate program credited $20,000 against the amount. 

· This portion of the project will be completed by Friday.  Deig Brothers was paid $33,000.

· The former light bulbs were scrapped

· Brian talked to Deig Brothers about the remaining lights needing to be replaced.  Brian thinks GS should continue to move forward as quickly as possible with the remaining lights as the instant incentive is being reduced.  Vectren has already deleted the rebate for the high-bay lights.

· Brian said they will try to do the hallway next year.  Classrooms and the offices need to be handled differently to ease eye strain on students.
· There have been savings on the electric costs as a result of the new lighting in the gym.

· Brian is getting a quote for lights in the Narthex.  Amy Barrett is providing a sample of a different type of light.  Some other areas are in need of new lighting also, but much progress has been made.
· Brian reported the new cafeteria tables for the Little Rams have been ordered.  
 NEW BUSINESS:
· Jessica asked the procedure for the volunteer position of Chairmen of the Social be re-visited.  The Chairs should be shadowed, and the upcoming Chairs should progress up to the Chair position.  Chairing the Social is a huge commitment of time, and the people working up to the Chairman position need to commit for a time period to learn the duties and needs.
· There was a discussion about some electrical issues at this year’s Social that will need to be resolved.  Brian is reviewing. 

· A member suggested having a fish fry during Lent.  Fr. Zach does not want to interfere with other established fish fries.

· Fr. Zach liked the Boy Scout Breakfasts, and he thinks they should be started again.

· A member suggested having coffee and donuts in the cafeteria.  New Parishioners can be personally invited to attend.  Chad Schnarr will talk to Kristen about a possible schedule.

· Chris Maynard was appointed President of the current Parish Council.

Parish Council members were invited to tour the next Little Rams classrooms after adjournment.
Action Items:  Suggestions of names for a Parish Council secretary for next term.
ADJOURNMENT – Meeting adjourned at 7:30 p.m.
NEXT MEETING – August 21, 2019 at 6:00 p.m.

Respectfully submitted, 
 Sue Ballard
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