GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 October 16, 2019

The regular meeting of the Good Shepherd Parish Council was held on Wednesday, October 16th, at 6:00 p.m.  The meeting was opened with a prayer.

ROLL CALL:                         
                                                                2020                                   2021                               2022

Father Zach Etienne

Deacon Dan                                   Jessica Fehrenbacher        Rita DeWeese           Eric Henderson                                                                                                                                                                                                                                                                                                                                  

Sarah Gahagen                              Chad Groves                                                           Shari Hirsch

Sue Ballard                                     Chris Maynard                                                       Chad Schnarr                                                                                                                                                                             

ABSENT:  Don Patton and Maren Smith.

Also in attendance were Ruth Becker and Kristen Girten.

The guest speaker was Mr. John Browning from Memorial High School.                                                                                                  

The minutes for the September meeting were approved with one minor change.

COMMISSION REPORTS:
PRINCIPAL’S REPORT—available on the GS website  
HAITI COMMISSION-- report from Fr. Frantzdy is on the GS website.
YOUTH MINISTRY—there is no Youth Minister at the present time.

WORSHIP COMMISSION—updates are on the GS website.

FELLOWSHIP COMMISSION—updates are on the GS website.

FINANCE—there no report this month.
PASTOR REMARKS:
· The Diocese Respect for Life event will be held at GS on 10/17 at 5:30 p.m.

· Confirmation at GS will be on Sat., Oct. 19th during the 4:30 Mass.

· All Priests in the Diocese will be attending Convocation in New Harmony starting Oct.  21st through Oct. 24th.

· There will be no Brute Awards this year.  There will be double Awards next year.

· The process has begun to nominate candidates for the St. Maria Awards for deserving high school Juniors.
· Fr. Zach asked for suggestions for names of people to serve on the Diocese Deanery Bishop Council. 

·  Update on the CPC:  the campaign was started three week ago.  At this time 35.68% of the needed amount has been pledged.  A balance of $172,910 is still needed. 
PRESENTATION BY JOHN BROWNING:
· Presentation and discussion regarding the decline in enrollment at Memorial, and the reason for the disconnection from the Catholic feeder grade schools:
· The staff at Memorial is reviewing the data regarding the parents and students from the feeder schools.  Mr. Browning said prior data was not recorded.
· He presented a report on 2018-2019.  Catholic high school enrollment is down 2.5%, about 46,000 nationwide.    However 1,806 schools have a waiting list—most of those are on the east coast.

· Less that 3% of the staff at most Catholic schools are clergy.  Most private schools are Catholic.

· The average graduation rate for Catholic high schools is 99.2%; 86% of the graduates continue to college.  The average cost of attending a Catholic high school is $10,864.

· Some of the students from Catholic feeder school in this area have chosen to attend Castle, North and the Signature school.  The size of 8th classes from feeder schools is decreasing.   There are a lower percentage of females choosing to go to a Catholic high school than for males. 

· The percentage of non-Catholic students attending Catholic high schools has been about 15%, now it is 11.8%

· Data indicates there are 164 students at Memorial attending on a voucher.  There are currently 585 families at Memorial.  A total of 488 are receiving assistance for tuition.

· There is a discount in place for the 2nd student from a family.

· The Catholic Foundation manages the trust for Memorial.  The Ray Arvin Endowment is the largest.

· The retention of students at Catholic grade schools decreases going into the middle school classes and then after their Freshman year at Memorial.

· Most of the attendees at Memorial are from the 47714 and 47715 zip code areas as well as Newburgh and the 47725 area.

· Memorial and Mater Dei coordinate tuition costs.  The discount for additional students from the same family has changed.

· Mr. Browning is reviewing procedures for helping parents with tuition with children attending both Memorial and a Catholic feeder school. Memorial has budgeted for tuition assistance. 

· A member stated there needs to be a tuition plan for coordinating costs for pre-school as well as K – 12.
· Some families eligible for vouchers also qualify for other types of assistance.
· A member said there is a need to create value for attending Catholic high schools.  There is a need to establish value for both the students and the parents who are willing to pay tuition costs.

· Some Memorial students also attend the Tech School.  

· GS has some funds for tuitions assistance for Parishioners.

· Expenses need to be adjusted due to reduced enrollment.  A suggestion was made to have joint purchasing of supplies by the Diocese to reduce costs at individual schools.

· Tuition rates will be set in Feb.  The Teachers’ contracts will be done in May.

· A member suggested an increase in marketing and making the value of attending a Catholic high school known so parents are aware of the opportunities. 
· A suggestion was made to have educational camps at the high schools to get students interested and increase exposure to Catholic high schools.  The possibility of having sessions at UE has been discussed. 
· A member asked why Catholic feeder schools have different tuition amounts.  Each school determines their own rate.

· A member asked how many students don’t continue to a Catholic high school based solely on tuition costs verses not attending a Catholic high school because of the perception of the lack of value.

· Among the top reasons for attending a Catholic high school as stated by parents is security and quality education.

·  It was suggested there needs to be more communication and information available to parents to answer their questions regarding their children attending a Catholic high school.

· Kristen advised most GS students who are receiving vouchers are members of the Parish. 
ADJOURNMENT – Meeting adjourned at  7:45 p.m.

NEXT MEETING – November 20, 2019 at 6:00 p.m.

Respectfully submitted, 

Sue Ballard

