GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 January 15, 2020
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, January 15th, at 6:00 p.m.  The meeting was opened with a prayer.

ROLL CALL:                         
                                                                2020                                   2021                               2022

Father Zach Etienne

Sarah Gahagen                     Jessica Fehrenbacher          Rita DeWeese                   Eric Henderson                                                                                                                                                                                                                                                                                                                                  

Sue Ballard                            Chad Groves                         Don Patton                        Shari Hirsch

                                                Chris Maynard                      Maren Smith                     Chad Schnarr
 ALSO PRESENT:  Brian Lankford
ABSENT:  Deacon Dan Decastra
Chad Schnarr motioned to approve the Nov. minutes, Chris voiced a 2nd.   November minutes were approved with one slight change. 
COMMISSION REPORTS:
PRINCIPAL’S REPORT—available on the GS website  
HAITI COMMISSION-- report from Fr. Frantzdy is on the GS website.
YOUTH MINISTRY—there is no Youth Minister at the present time.

WORSHIP COMMISSION—updates are on the GS website.

FELLOWSHIP COMMISSION—updates are on the GS website.

FINANCE:

Sarah distributed a financial statement for Nov. 30, 2019:

· The amount received from collections is down about $29,000.  The negative amount as of today has been reduced to approximately $7,000.  Compared to last year at this time, the amount is down around $8,000.

· The budgeted amount for Bingo is down due to one Bingo being canceled because of weather.  The New Year’s Day Bingo was handled by the Knights of Columbus.  They retain the net profit. 
· Church expense is negative because of the CPC double billing.  During a Diocese meeting there was a discussion to change so the dates won’t overlap.  
· The Stewards of God’s Grace Campaign is almost completed for GS.  

· A new envelope for future Church expenses is now being included in the GS envelope mailings.  These envelopes are labeled “Investing for the Future”.  Some Parishioners have already contributed. 

· The number of Parishioners using the electronic “We Share” program has increased from 23 ½% to 27 ¼%.  The plan is to continue trying to get more Parishioners to use this program.  A member asked the actual percentage of the dollar amount received through the “We Share” program in comparison to the total amount of collections.  There was a discussion regarding if the percentage has actually increased, and if Parishioners using the electronic program are contributing larger amounts. 

· A member asked about Mass attendance.  Fr. Zach stated the Church is normally full, and there are many new families.  However, collection amounts have not increased.  A member asked to review attendance records.
· Capital Expenditures:  The negative amount of $218,545 under Grand Total is due to the GS Little Rams expansion costs.  Interest earned on endowments will be used to cover the expansion costs.  

STATUS OF PROJECTS:
Brian presented information regarding 2 current projects:

· Repairs to the outside school entrance:
· Workers are currently repairing the school entrance.  It is 15 years old, the life expectancy of the original installation.   The estimate to repair is $9,000.  

· Workers have installed new stucco, but it will not match other areas on the school.  The contactor suggested painting all other stucco, but the cost will be about $10,000.  The area of the entrance that was leaking has been repaired.  A member asked if it will now last another 15 years, or if more repairs are needed to obtain a longer life span of the stucco.   The repaired stucco is expected to last about 15 years.
· Installation of new lighting fixtures:

· Brian distributed a listing of expense for the lighting that has been installed.  The total cost is about $170,000 minus the instant discount.  The net cost to date is $131,511.20.
· The classrooms are not done yet.  The plan is to start this portion of the project by March 8th to lock in the price.  The contractors will try to do the classrooms over summer so classes will not be disrupted.  The project will then be 99% complete.
· A member asked if the Vectren bill as been affected.  Brian stated the Vectren is stable.  The member asked if actual wattage usage has decreased.   Sarah will review the bills 
· The Church offices and Narthex will be done in 2021, and the hope is to do the inside of the Church in 2022.  The pendant lights in the Church are a problem as they are difficult to change.  These lights are the least used on the campus.   Timers have been installed in the restrooms to decrease cost. 
· Sarah and Brian discussed payment of the costs of the project:  there is an endowment with a $45,000 earned interest payment to be received in March.  Interest received from endowments was used for the Little Rams expansion project.  GS has about $500,000 in endowments being invested by the Diocese.
PASTOR REMARKS:
· The Giving Tree:  The donations received were split between our sister Parish in Haiti and the Morning Star Friends in Bosnia.  The amount of $2.923 was give to each. 

· The Pre-Theology seminarians will be visiting GS in March.

· There have been several new members register at GS, including 6 new families.

· Fr. Zach has been appointed to the Diocesan Pastoral Council.  Priests will be serving on the Council instead of Parish Council Presidents as in the past.  The Council will meet on Feb. 1st, May 9th, Sept. 19th and Nov. 7th. 
· The Diocese held a meeting to review the issue of declining Catholic school enrollment at Memorial and Mater Dei as well as grade schools, and to decide who needs be included on the committee.   Members will include a consultant, Pastors, school principals, administrators, Tad Dickel, John Browning and a representative from the Catholic Education Foundation.  A member suggested having families involved.  Don Patton, Eric Henderson and Chad Schnarr volunteered to serve on the committee as needed.  Fr. Zach advised many students are leaving Catholic schools after the 5th grade.

OLD BUSINESS:
· Bingo Commission:  There are 17 new workers; however a few people have left crews.
· CPC:  There is a shortfall on CPC of about $100,000.  About 50% of this amount is expected to be paid.   The average pledge is $360.  There are 560 families in the Parish.  The possibility of not having a separate CPC drive was mentioned.   GS will have to pay the shortfall on CPC as well as the Memorial assessment.  .  It was suggested that all Parishioners don’t under the purpose of CPC.   

· Youth Ministry:  Several members feel strongly the Youth Ministry should be continued.  Fr. Zach stated it is difficult for individual Parishes to maintain a Youth Ministry due to lack of participation.  He mentioned a possibility is to have a Youth Ministry at Memorial.  The staff is working on needed preparations to have Vacation Bible School.
Fr. Zach suggested the Parish should be focusing on different goals to give Parishioners the opportunity to understand and increase their faith.  The atmosphere of the Church should give people the opportunity to live their faith.  A member stated a closer connection is needed for Church members to understand why the Church does what it does, and people need to develop a passion for the Church. 
ACTIONS ITEMS:
· Fr. Zach asked members to reflect during the coming month on ideas for ways to improve communication with Parishioners and to seek feedback on suggestions to improve the Parish.

ADJOURNMENT – Meeting adjourned at 7:20 p.m.

NEXT MEETING – February 18, 2020 at 6:00 p.m.

Respectfully submitted,
Sue Ballard
