GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 August 19, 2020
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, Aug. 19h, at 6:00 p.m.  The meeting was opened with a prayer.  
ROLL CALL:                         
                                                                2020                               2021                               2022

Father Zach Etienne            Jessica Fehrenbacher         Rita DeWeese               Eric Henderson                                                                                                                                                                                                                                                                                                                         

Deacon Dan DeCastra        Chad Groves                         Don Patton                   Shari Hirsch

Sarah Gahagen                    Chad Schnarr                        Maren Smith  
Sue Ballard
Fr. Zach read the minutes from the July 15th meeting.  Don made a motion to approve; Jessica voiced a second.  Minutes approved as presented.                                                      
COMMISSION REPORTS:
FINANCE--Sarah Gaghen:
· The Parish is working with a deficit as are most Parishes at this time.  There has been a loss of revenue due to not being able to have Bingo or the Sumer Social.

· Expenses are a little over the estimated amount.  

· The School and Parish have a total deficit amount of $160,037.  Some programs are expected to break even.

· Employees were paid until May 22nd with PPE loans.

· Summer Camp was not held at GS; therefore refunds had to be given to those who had already paid.   There were also a few expenses incurred prior to the Summer Camp being discontinued.  There are no plans in place at this time for summer camp at GS next year.  It was stated there are some positives to having a summer camp.
· The Capital Expenditures amount of $315,045 is for the Little Rams expansion and the LED lights installation.
· The PPE loan in the amount of $480,000 will be forgiven.  GS has some cash at the Diocese, and there a still some endowment funds.
· The Little Rams expansion has been successful.  Some enrollees in Little Rams chose to go to a daycare in case Little Rams had to close.  Also the Covid issue was a factor.  Some students may come back later.  The Kindergarten class is in good shape.  The school expected to have 320 students enrolled this school year; the actual number is 301.

· The amount of collections has stayed fairly level.  GS is actually above some Parishes.

· The Finance Commission discussed the Bingo situation trying to determine a way to reopen, but did not think it could be done.  No date has been set to start it again.  The Bingo would only break even with the limited number of 140 being allowed to participate.  Some parents and staff feel there should not be any outsiders allowed in the school building.  Also, many of the volunteers working the Bingo are not willing to do so at this time.  
· There is hope the Summer Social can be held in 2021.

· The CPC start will be in Sept.  The goal for GS set by the Diocese is $270,324. The Diocese has continuing expenses that must be paid.  Letters will be sent to Parishioners.  Some Parishioners are not able to tithe at this time.  

· Parish Finances are being reviewed.  It is necessary to control expenses.  Nothing unnecessary will be purchased.  Sarah and Kristen have discussed the budget and are working on ways to cut costs.
· George has resigned as Maintenance Supervisor.  Scott has moved up into his position.  Tony is working evenings.  Mike Mosby is working with Tony.  

· The Heavenly Dusters have not been able to clean the Church since Feb.  The current employee is not able to continue working.  The position will need to be filled, there has been one applicant. 

· Maren Smith reported that $3,836 was made on the Silent Auction that was held online with items that had been previously donated.
· It was suggested during the Finance Commission meeting a Fundraising Committee should be established with the goal of finding new ideas for fundraising.   There is a committee in place to coordinate current fundraising events, but it does not decide on new events
PRINCIPAL’S REPORT—Kristen Girten—she will be meet with the School Board on Aug. 20th.
SCHOOL BOARD REPORT—the School Board will be meeting on Aug. 20th.
YOUTH MINISTRY:
· Fr. Zach advised 4 senior students have asked about organizing some events.

FELLOWSHIP COMMISSION—updates are on the GS website.

HAITI COMMISSION-- report from Fr. Frantzdy is on the GS website:

· A second collection will be for Haiti on Aug. 22nd and 23rd for the Feast of St. Rosa.  This was approved last year.

· As the Fall Festival has been cancelled, there will be no proceeds from the booth to give to our sister Parish.
WORSHIP COMMISSION—updates are on the GS website.

PASTOR REMARKS:
· Fr. Zach advised the Consecration to the Immaculate Heart of Mary will be Sept. 12th.  Fr. Tyler has prepared You Tube videos with daily prayers.   Complete information is available on the GS website.
· Fr. Zach reported one family has responded to the letter that was sent to inactive Parish members.

· Fr. Zach said he met with his classmates, and they discussed how Parishes are doing in other states and cities.  Some are in a better situation that others.
· The Chrism Mass will be Tues., Aug. 25th at St. Benedict Cathedral.  GS Parish can have 3 attendees.

· Sue Kroupa is working with the children on the Consecration to the Immaculate Heart of Mary.
· Deacon Dan reported the religious education classes are being held online.  As of today 17 have replied to his email.  He will be sending a letter to the remaining families after Labor Day.  He has a list of 31 families.  He has not determined if there will be a fee to the participants.
· First Communion for students has been completed.  Marian brought Rosaries that have been blessed.  These will be given to teachers to hand out to the students.

· CPC weekend will be Sept. 19th and 20th.  The office will be sending letters to Parishioners.  The goal is $271,324.  Three pledges have already been received.

· A new family, who previously resided in Spain, has joined the Parish along with several other new families and some young adults.  Melanie Baker and Morgan Lamberton are reaching out to new families.  Morgan is working with preschoolers.

· The nominees for the Brute Award have been reviewed by the Parish Council members, and the recipients have been selected.  Fr. Zach will be sending letters to those chosen.  
· Names of nominees for a potential Parish Council member were discussed.   Their information and qualifications will be sent to Parish Council members to review.
· Fr. Zach is on the Diocesan Council.  The first meeting in Sept. 19th.

· A major goal is to get people to want to come to Church, and to cultivate new Parishioners as well as current Parishioners.   
There was a discussion regarding role of being a Parish Council member:  to assist and advise Fr. Zach in deciding what is best for the Parish.   Each member stated their own goals for the Parish, their accomplishments and what it has meant to them personally to be able to serve the Parish.  All agreed it is a way to voice their thoughts on issues and give to the Parish, as well as being able to bring ideas and provide suggestions from peers.  The Parish Council serves as a sounding board for Fr. Zach.  
NEW BUSINESS:
· Eric suggested trying to think of tangible things needing to be done and to set goals for next year.  He feels the Parish Council members should stay in touch with other Commissions.

· There was a discussion about how often the Parish Council should meet.  A member suggested the monthly meeting should continue and the remaining members agreed.
The meeting ended with a prayer.

ADJOURNMENT – Meeting adjourned at 7:30 p.m.
The next meeting is Wednesday, September 16th at 6:00 p.m.
 Respectfully submitted,
Sue Ballard

