GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 January 20, 2021 
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, Jan. 20th, at 6:00 p.m.  The meeting was opened with a prayer.  
ROLL CALL:                         
                                                                2020                               2021                               2022

Father Zach                         Jessica Fehrenbacher            Rita DeWeese                Eric Henderson                                                                                                                                                                                                                                                                                                                         

Sarah Gaghen                                                                                                                Shari Hirsch

Sue Ballard                                                                                                                     Morgan Lamberton
                                                                                                                                         Chad Schnarr
ABSENT:  Deacon Dan, Chad Groves, Don Patton and Maren Smith
The minutes for November were approved as presented. 
COMMISSION REPORTS:
FINANCE--Sarah Gaghen: 

· Sarah distributed a financial statement. 
· She advised Staff is carefully monitoring expenditures.
· The amount received from collections is down about $27,000.  Good Shepherd is maintaining a good level of contributions considering the situation.
· School income is on budget.  The cafeteria shortage is an issue of timing; the cafeteria will receive $3,000 from the USDA.  All other line items are within budget.  Sarah thinks GS is getting through the storm well, and the bottom line will be acceptable.
· A meeting will be held regarding tuition, and the results will be submitted to the Finance Commission.
· GS needs to apply for the PPP 2 loan.  It is hoped GS will get the same amount as received for the first one.  
· Second CARES Act from the governments.  GS Shepherd lost 25% of the previous year’s income in the second quarter and therefore is eligible to receive PPP 2 from the SBA.  As a non-public school we are also eligible for the EANS funds distributed by the State.  However, no identity may receive both.  GS is pursuing the PPP 2 and is waiting for the approval from the Diocese.
· Summer Social—GS may be able to have some type of event:  possibly drive-thru meals, a raffle and a silent auction.
· Bingo will not be able to resume until the CDC approves.  The projected budget is not including any revenue from the Bingo or the Summer Social.
PRINCIPAL’S REPORT—Kristen Girten—report attached.
SCHOOL BOARD REPORT—report attached.
YOUTH MINISTRY--no report at this time.
FELLOWSHIP COMMISSION—the most recent report is available on the GS website.

HAITI COMMISSION--the report from Fr. Frantzdy is on the GS website.
WORSHIP COMMISSION—the most recent report is available on the GS website.

PASTOR REMARKS:
· There are 33 candidates in the current Confirmation class.
·  Fr. Zach received information from the Diocese regarding Holy Week this year: 

· There will be no Sign of the Cross placed on the foreheads of attendees on Ash Wednesday due to Covid.  
· Also, there will be no individual Blessing of the Throat for St. Blaise.  The Blessing will be said during Mass for all Parishioners.

· Two new families have registered as members of the Parish since Dec.

· Fr. Zach advised nominees are needed for candidates to receive the Saint Maria Goretti Youth Distinction award.  The recipient is usually a junior in high school.  Several candidates were mentioned.  Fr. Zach asked the Parish Council members to review the names and choose two candidates.  After discussing several possible candidates, the members chose Sophie Kleiman and Alejandra Velasco. 
OLD BUSINESS:
· Spring goals:
· A member said he would like to find a way to get students involved in Mass as they are unable to do things previously done such as bringing up gifts, etc.   It was stated maybe high school students could volunteer to serve as ushers, take temperature of Mass attendees, etc.  A member asked if temperatures are still being taken upon entering Church for Mass.  Fr. said he wants this to continue; he thinks it is better to be conservative.
· Fundraisers for the 8th grade events:  There is usually no money left at the end of the year but if there is, it rolls over to the next year.  There will be no 8th grade trip to St. Louis this year.  The teachers are trying to find other activities for the 8th graders.

· Active Parishioner letters:  a member questioned if now is a good time to be sending this type of letter.  Finance is trying to determine how to get more school families to participate.  This issue could be included in the Active Parishioner letter.  A member asked about how volunteer hours are going to be tracked.  The volunteer hours of a family will be logged—they will be entered per family, not individually for each family member.
· Half pot to raise funds:  Finance has discussed having a half pot raffle.  There have been many held in this area recently.   This project may be put on hold for now because of the Social cash raffle coming soon.  The members discussed the issue:  some members said the school raffle, a half pot raffle and the Summer Social raffle may be too much.  The cash raffle for the Summer Social is open to the public, but the tuition raffle is only for school families.
· GS has a raffle license and a separate Bingo line from the State Gaming Commission.

NEW BUSINESS:

· First Communion:

· There have been discussions between teachers and leaders regarding having a group Mass as there were some issues last year.  There are 36 students expected to participate.
· Fr. Zach said he can’t foresee handling it as was done in the past before Covid.  He has not discussed with the teachers, and he will let the teachers decide when it gets closer.   He will work with parents if it is decided to have individual ceremonies. 
· A member asked it there could be a group Mass with only the students and 2 parents per child.  The member thinks doing it this way would be possible.
· A member suggested trying to determine a way to have a group picture of the entire group of First Communion participants.   Fr. Zach will check with the teachers. 

Eric will send a schedule of future meetings.

The meeting ended with a prayer.

ADJOURNMENT – Meeting adjourned at 7:05 p.m.
The next meeting is Wednesday, Feb. 17th, at 6:00 p.m.  
 Respectfully submitted,
Sue Ballard

Principal’s Report

School Council

January 4, 2021

Come and See Open House:  There will be a Diocesan Open House held on Thursday, February 4 from 5-7 p.m. at all Diocesan schools for prospective families.  Invitations will be sent out mid-January.  Families will need to RSVP for this event.  Please help spread the word for this event.  If you know of someone who is interested in GSCS, please send their contact information to Kristen. 

Catholic Schools Week:  CSW will be celebrated February 1-5.  Due to COVID restrictions changes were made to the annual CSW Mass.  Each Diocesan school picked one family from the oldest grade to attend Mass with the Bishop at St. Benedict Cathedral on Tuesday, February 2.  Jake Lively and his family will represent GSCS at this Mass.  

Kindergarten Orientation:  Letter will be sent to Good Shepherd parishioners who have children age appropriate for Kindergarten in 2021-2022.  The Kindergarten Orientation meeting will be held on Thursday, February 18.

Letters of Intent:  All faculty and staff were given a letter of intent on January 4.  The forms are requested to be returned by January 25.

Student Teacher:  Norah Baehl from USI will be joining us on January 13.  She will be doing her student teaching with Mrs. Amy Kessler.  Norah will be with us until May 7.  

Maternity Leave Sub:  Jordyn London has accepted the position as Mrs. Comer’s maternity leave substitute teacher.  She will be with us from approximately January 25- May 7.

Leader in Me:  We are currently in Year 3 of the implementation of the Leader in Me program.  We have had a great response to our Student Shout Outs.  The students are also working hard on achieving their academic goals.  We will continue with goal setting during the second semester.  

Holly’s House:  Due to COVID restrictions, the Holly’s House program was handled virtually this year.  Grades K-5 will have all completed the program by the end of January.  Mrs. Girten will also meet with all students in grade 6-8 to review Best Practices for Youth Protection.  

Respectfully submitted,  

Kristen Girten

Good Shepherd Catholic School Council

Good Shepherd Cafeteria, 6:00 PM

Thursday, January 14, 2021

Call to Order
Attendance:

School Council:  Principal Kristen Girten, Brandee Schnarr, Jeff Rhymer. Ann Piper, Mark Schuler, Beth Keck, Michael Schaefer and Sara Brown were in attendance.  Ben Goedde and Gen Caudill were absent.  The following were present via Zoom:  Fr. Zach Etienne, Sara Rogier, Tara Voliva and Marcy Groves.

Prayer:  Fr. Zach opened the meeting with a prayer.

Mission Statement:  Our mission statement was read by the School Council.

Approval of Minutes:  The minutes from the meeting on November 12, 2020 were approved as written.

Reports

President’s Report:  Sara Rogier brought up the school calendar for the 2021-2022 school year.

Pastor’s Report:  No report

Principal’s Report:  Kristen Girten submitted her written report to the School Council prior to the meeting via email.  She stated that fliers for the Diocesan Open House for all schools on February 4, 2021 from 5:00 -7:00 PM will be sent to prospective families on January 15, 2021.  An RSVP is needed to attend.

Catholic Schools Week will be February 1-5, 2021.  Due to COVID restrictions, each school will have one family with a student in the oldest school grade attend the Mass with Bishop Siegel on Tuesday, February 2, 2021 at St. Benedict’s Cathedral.  Jake Lively’s family will represent GSCS at the Mass.

Kindergarten Orientation will be Thursday, February 18, 2021 for the 2021-2022 school year.  Letters will be sent to Good Shepherd parishioners with age-appropriate children.

All faculty and staff were given Letters of Intent on January 4, 2021.  Return is requested by January 25th.

Mrs. Amy Kessler will supervise Norah Baehl for her student teaching experience from January 13 to May 7, 2021.

Jordyn London will substitute for Mrs. Coomer during her maternity leave from approximately January 25 to May7, 2021.

The Leader in Me program is in Year 3 of implementation.  Positives have been the Student Shout Outs and the achievement of academic goals.  Goal setting will continue second semester.

Due to COVID restrictions, the Holly’s House program was handled virtually.

This is the tenth anniversary of School Choice.  Proposed changes may help kindergarten.

Dawn Bowen can no longer serve on the School Council.  A replacement will be needed.

Preschool Report:  Brandee Schnarr reported that the Pre-K teachers have sent home first semester progress reports.  Preschool teachers are completing assessments and will send home reports soon.  

Classes currently:  16 students in PS-H, 15 students in PS-T, and 39 students in Pre-K

Little Rams Preview Night had parents for 22 potential new students.  The Marketing Committee made goodie bags with some GSCS logo items for each family.

There are 36 applications for preschool and 36 applications for Pre-K as of January 14, 2021.

Little Rams will participate in the Diocesan Open House on February 4th.

Legislative Liaison Report:  No report

Athletic Committee Report:  No report

Tech Team Report:  Mark Schuler reported a balance or $17,900.  Federal grant funds have been spent on COVID related needs.  Website names have been secured:  goodshepherdrams.org and goodshepherdrams.com.  ILEARN information is being monitored.

PTO Report:  PTO current balance is $45,645.81.  Currently the Dewig fundraiser is taking place until 1/28/21.  PTO has also made the first installment ($2,275.75) on the new school website.  The Little Flowers group will be conducting a Tiny Saints fundraiser with proceeds going to help update the Little Rams playground.

Financial Report:  Beth Keck reported the cafeteria is impacted by the USDA providing school lunches this school year.  Student numbers fluctuated with three students leaving and two returning second semester.  

Beth presented financial topics, including four options for tuition for the 2021-2022 school year.

Items for Decision

The School Council accepted the proposed calendar for the 2021-2022 school year which mirrors the MHS and other Catholic schools’ calendars.

Items for Discussion

COVID Update:  Good Shepherd Catholic School is having in person learning with restrictions.  Students cases are low.  Close contacts are tracked and must quarantine for 14 days.  5-8 graders are handling virtual well.  There will be no grade school wrestling due to COVID.

Tuition 2021-2022:  The School Council reviewed the proposed four tuition options.  Option 4, which has the current tuition plus $100 ($8/mo), was supported by the group.

Leader in Me:  The Leader in Me program has been subsidized for the past three years by the Koch Family Foundation.  The School Council feels the program is beneficial and should continue.  The cost is $5,000.  PTO may be asked to assist.
Review of the Strategic Plan Academic Goals:  The School Council agreed that Goal #1 and Goal #2 continue to be appropriate.  It was suggested that Goal #3 be amended by changing “technology” to “enrichment”.  The goal would be:  Increase opportunities for enrichment experiences for students at Good Shepherd Catholic School.

The Come Holy Spirit prayer was prayed at the close of the meeting, adjourning at approximately 7:15PM.  The next School Council meeting is scheduled for Thursday, February 11, 2021 at 6:00PM.

Respectfully submitted,
Ann Piper, Secretary

