GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 March 17, 2021 
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, March 17th, at 6:00 p.m.  The meeting was opened with a prayer.  
ROLL CALL:                         
                                                                2021                               2022                                2023
Father Zach 
Deacon Dan                                 Rita DeWeese               Eric Henderson                    Jessica Fehrenbacher                                                                  Sarah Gaghen                             Don Patton                     Shari Hirsch                                                                                                                 

Sue Ballard                                                                           Chad Schnarr                       Morgan Lamberton
ABSENT:  Chad Groves and Maren Smith
Don Patton made a motion to approve the February minutes.  Chad Schnarr voiced a 2nd.  The minutes for February were approved as presented. 
PASTOR REMARKS:

· First Communion is scheduled for April 25th. 
· Holy Week will be somewhat different.

· There will be no washing of the feet. On Palm Sunday, the palms will be given at the door, and then attendees will go to their seats.  Father Zach will sprinkle the palms.  

· For the Easter Vigil, the candle fire to light candles will be inside instead of outside in order to be able to be seen on live stream.

· A large screen will be set up in the Parish Hall for live streaming during the Easter Masses.  There will be extra Eucharistic ministers. and more greeters may be needed in the Parish Hall.  Eric said he will contact the K of C for volunteers.  Fr. Zach would like to have 2 extra Eucharistic ministers for each Mass for the Parish Hall.  The room will be fogged between Masses.

· Spring Break is next week.  All involved are hoping to get through the rest of the school year with no covid issues.
OLD BUSINESS:
· Active Parishioner:

· The Parish Council is considering sending a letter to school families stating tithing will be mandatory as well as serving 40 volunteer hours yearly per family to be able to receive Parish member tuition rates.   A member suggested adding an explanation that volunteer hours can change due to covid.  

· The letter will be sent to all school families from pre-school through grade 12.  Pre-school will be included.  Pre-school is mostly self-sufficient, but costs for lights, heat, water, etc. are not allocated. 
· No definite decision has been made on how to track hours.  It was mentioned to have volunteers enter the hours into a software system or Excel.  Morgan said she could set up a program for volunteers to use.  

· There was a discussion on how to confirm the number of hours worked by a family.  Possibly just using an honor system was suggested.  There is a software system for reporting service hours with the use of an APP.  There is a system in place that could be used: the DDS system.  It was suggested to check on the APP used by Memorial.

· There is a need to have more school families participate in the Parish by tithing-only 51% do at this time.  The Parish Council will review the percentages only on an annual basis.  A volunteer offered to have a meeting to explain the reasons tithing is needed. 

· Some families cannot pay tuition and tithe.  This will need to be discussed in more detail.

· Sending the letter will have to be discussed with the School Board.  The 3 letters currently  in place need to be consolidated into one.  A member suggested it could be given out at with the school registration packet.  A follow-up email should be sent.
· Their record of hours of service completed needs to be sent to families.

· Some of the families are receiving Choice Scholarships.  There are several families who are not Catholic and are currently paying non-Catholic rates for tuition.

· There is not a way to track Mass attendance.  At this point, the Bishop is not enforcing Mass attendance due to covid.

· The members discussed the reasons and possible effects of sending a letter to school families to implement a set of expectations that must be met for being an Active Parishioner.  The Parish wants everyone to feel welcome.  Fr. Zach wants to find a way to insure the Parish will be able to continue for years. 
· Eric will forward all the information to the School Board.

COMMISSION REPORTS:
FINANCE--Sarah Gaghen: 

· Sarah distributed a financial statement. 
· She advised there is a change is cash—the cash flow is positive.
· The PPP2 load is helping with salaries.

· Sunday collections are increasing.  The Year-to-Date shortage for collection amounts is a little over $22,000.

· The second payment from Choice Scholarships will be received soon.

· The year-end net income will probably be positive.  A member asked what happens to the money if there is an overage, is it set aside for projects?  Sarah said it will flow into the next year’s budget.
· Fr. stated GS needs to bring back Bingo, maybe 1 day per week.  He is also checking with Social chairs to determine if able to do a smaller scale Social. 

· The hope is to bring back the Bingo in July.  At this time, school buildings can’t be used.  The state would still require social distancing, but that may be lowered to 3 feet.  Attendees must still wear masks and comply with Health Dept. guidelines.

· A decision needs to be made on the pre-school, whether to build a permanent building.  Little Rams has been successful, and a larger kindergarten enrollment is expected.

· Also, the Church needs some work.  The roof needs to be repaired.  Some water damage has been found in the Church.

· The playground has a serious drainage problem that needs to be fixed.

· School registration is doing well at this point.
· Fr. said the Bishop wants to stay the course with Masses.

· Sarah reported Finance didn’t meet in March to discuss fundraising.  

· Eric said he knows someone who is interested in volunteering to be on a fundraising committee. 

·  Sarah will advise on what she finds out about Bingo and the Summer Social. 
PRINCIPAL’S REPORT—Kristen Girten—report attached.
SCHOOL BOARD REPORT—report attached.
YOUTH MINISTRY--no report at this time.
FELLOWSHIP COMMISSION—the most recent report is available on the GS website.

HAITI COMMISSION--the report from Fr. Frantzdy is on the GS website.
WORSHIP COMMISSION—the most recent report is available on the GS website. 
The meeting ended with a prayer.

ADJOURNMENT – Meeting adjourned at 7:20 p.m.
The next meeting is Wednesday, April 21st, at 6:00 p.m.  
 Respectfully submitted,
Sue Ballard

