GOOD SHEPHERD CATHOLIC PARISH
Evansville, Indiana

PARISH COUNCIL MEETING MINUTES 
 April 21, 2021 
The regular meeting of the Good Shepherd Parish Council was held on Wednesday, April 21st, at 6:00 p.m.  The meeting was opened with a prayer.  
ROLL CALL:                         
                                                                2021                               2022                                2023
Father Zach 
Deacon Dan                                Rita DeWeese                Eric Henderson                    Jessica Fehrenbacher                                                                  Sarah Gaghen                             Don Patton                     Shari Hirsch                          Chad Groves                                                                                    

Sue Ballard                                  Maren Smith                                                                 Morgan Lamberton
ABSENT:  Chad Schnarr
Don Patton made a motion to approve the March minutes.  Chad Groves stated a 2nd.  The minutes for March were approved as presented. 
PASTOR REMARKS:

· Covid issues:
· Diocese guidelines are to continue the status quo.  The Parish should keeping doing the current procedures.  The Priests Council acknowledges cases are dropping, but advises to stay the course and maintain current polices.  Parishes are to follow state guidelines and should not have large gatherings at least until late summer or autumn.

·  More people are coming back to Church, but the Diocese advises not to go to extremes for getting back to normal.  
· There will be no Summer Social or other Parish event in June.  There was a discussion about doing a small event, but it was decided to wait until fall.  There is a plan to have a bigger Summer Social next year.
· Two possible events are planed for fall:  an outdoor Mass for the entire Parish followed by a meal.  Also a Mom’s kickball game is being planned.
· A raffle allowing all Parish members to sell tickets is being considered for fall.

· Vacation Bible School will not be held this year.  There are plans to have it next year.

Father Zach suggested changing the Parish Council meetings to every other month instead of monthly unless there is an urgent need.

OLD BUSINESS:
· Active Parishioner:

· It was decided to not send a letter pertaining to expectations of being an Active Parishioner.  This issue will be discussed with families whenever gatherings are permitted after Covid is under control.

· A member said the letter was meant to get Parishioners more involved.  It was suggested in order to clarify expectations of being an active member of the Parish.

· Father Zach said he would like to know what Parishioners want and what issues are their passions.  A questionnaire could be sent asking for Parishioner’s ideas to help the Parish and the community.  The Parish Council members agreed to Fr. Zach asking about Parish families’ passions.
· Father Zach wants to get more people involved and excited about Good Shepherd.  There is a need to have people involved to keep Good Shepherd an active, vibrant Parish.

NEW BUSINESS:

· Father Zach is considering changing weekday Mass times.

· More families may be eligible for the Choice Scholarships due to changes in the program.

· A member stated current Parishioners need to welcome new families and students so the new families will have connections.  The PTO may be able to reach out to families.

·  A member suggested calling new Parish members.  A Parish Council member volunteered to call new Parishioners to welcome them to the Parish and answer any questions the new Parishioner may have.

· There was a discussion about preparing a State of the Parish brochure to distribute to all Parishioners.  

· A member suggested requiring middle school students to have service hours.  A Ministry Fair could be held to allow students and Parishioners see the opportunities to volunteer.  The ministries are also listed on the GS website.
· Having a mentoring program was also suggested.  Some members volunteered to organize a mentoring program for the Parish and the school.

YOUTH MINISTRY:
· No definite decision has been made on how to handle having a Youth Ministry.
· Adults would have to organize and start the Youth Ministry.  They would coordinate with Fr. Zach.  It may be possible to get some high school students to help, but this could not be done until after Covid is resolved.

· It was suggested to have some summer outside activities.  Consent forms would still have to be utilized and signed by parents.
COMMISSION REPORTS:
FINANCE--Sarah Gaghen: 

· Sarah talked to the Health Dept.  At this point masks are not required, but the Church needs to do what is best for their people.  However there still must be social distance for attendees.

· The KC is conducting a raffle—Sarah is preparing the paperwork.

· Bingo may be able to resume in August with one per week.  Sarah will have to find out the cost of supplies to be sure it would be cost effective.

PRINCIPAL’S REPORT—Kristen Girten—report attached.
SCHOOL BOARD REPORT—report attached.
FELLOWSHIP COMMISSION—the most recent report is available on the GS website.

HAITI COMMISSION--the report from Fr. Frantzdy is on the GS website.
WORSHIP COMMISSION—the most recent report is available on the GS website. 
July starts a new year for the Parish Council.  Don Patton and Rita DeWeese will be leaving.  Chad Groves agreed to stay for another term.  Parish Council members will submit names of possible candidates.

The meeting ended with a prayer.

ADJOURNMENT – Meeting adjourned at 7:20 p.m.
The next meeting is Wednesday, May 19th, at 6:00 p.m.  
 Respectfully submitted,
Sue Ballard

