Good Shepherd Catholic Parish Council Minutes
Church Conference Room
Tuesday, July 20, 2021

Meeting call to ordered @ 6:00pm

Prayer:  Fr Zach opened the meeting with a prayer.

Roll Call:
· Present: Fr Zach Etienne, Deacon Dan DeCastra, Al Bragin , Jessica Fehrenbacher, Sarah Gahagen, Chad Groves, Eric Henderson, Shari Hirsch,  Morgan Lamberton, 

Maren Smith, and Mykeal Wigger  Quest - Ron Pohl
· Absence: Chad Schnarr
Approval of Minutes:  The minutes from the last meeting on May 19, 2021 had not been written. Maren Smith will type minutes for the May 19th and distribute them upon completion. Since Sue Ballard has decided to set down as Parish Council secretary, Sarah Gahagen agreed to take minutes for the tonight’s meeting.  
Welcome of New Members: Mykeal Wigger and Al Bragin were welcome to the Parish Council.  Everyone introduced themselves.

Pastor’s Remarks: Fr Zach discussed the following item:
· Brute Candidates Candidate for 2021 were discussed.  Many names were surfaced and designates for Good Shepherd Catholic Parish were approved.
· Covid Update. As of July 20, 2021, starting to open back up and returning to “normal” pre-pandemic status.  School starts on August 5, 2021 and planning to have all school Mass on Wednesday. Planning to have servers and gifts bearers in the future.  Hospitality Grade Greeters to start on August 28th and 29th.  Planning to serve cookies and doughnuts.
· Adoration @ Good Shepherd.  Hopefully, to increase the participation of parishioners in adoration, weekly adoration will now occur after Mass on Tuesday.  Mass will be @ 5:30pm and adoration will follow from 6-7pm.  Monthly adoration will be on the 2nd Wednesday from 8:30 am to 1:00 pm.  Good Shepherd students will also participate.  A sign up sheet for adoration hours, will be available at the Ministry Fair 8/28 and 8/29
· Ministry Fair. The Ministry Fair will take place following all masses the weekend of August 28th – 29th.  Parish office staff is planning the event and coordinate with leaders of the various ministries.  One winner attending, will be awarded a small door prize.   Cookies will be served after the 4:30pm mass. Doughnuts after the 7:30am and 10:30am masses

· TEC The core team will attending 4:30pm mass on August 14th.  They will lead the congregation in singing with Melanie Baker.
· CPC. A few from the Parish Staff will attending a kick-off CPC meeting at St Ben’s on 7/29th.  The 2021-2022 CPC begins September the 1st
· Livestreaming – Good Shepherd will livestream only the Saturday 4:30pm mass.  Daily masses will continue to be livestreamed. Parish Council agreed.
·  Kickball Game.   In process and waiting for Knights to Columbus to pick a date. Even though men’s kickball usually in the fall, this year the women will play.  Their event was missed last spring due to Covid.

Financial Report Fiscal yearend report dated June 30, 2020 was not presented at the meeting.  Report was later distributed to all council members.  See attached.
Budget FY 2022 Budget was presented to the Council by Sarah Gahagen.  The original budget balanced to zero.  Discussion was then held regarding Bingo and if it should be included in Good Shepherd annual budget period 7/1/2021 to 6/30/2022.  It was approved to remove Bingo from our working cash and to set aside net proceeds for Capital Improvements of the Good Shepherd Catholic Parish Campus.  These capital improvements will be for both the Church and School.  Bingo going forward will be “below” the line.  See attached approved budget for 2021-2022 netting to a ( $ 67,000) net loss.
Bingo Letter Parish Council to approve send an informative Bingo Letter to all parishioners is August.  Parish Council President, Eric Henderson, will sign the letter.  Fr Zach and Finance Council will also sign the letter.
Next Meeting Date – Parish Council will meet August 18, 2021 @ 6:00 pm in the Church Conference Room

Adjourned – Meeting adjourned at approximately 7:20pm with a brief prayer for closing.
Respectfully submitted,
Sarah A. Gahagen, Business Manager
