GOOD SHEPHERD CATHOLIC CHURCH
PARISH COUNCIL MINUTES
Wednesday, May 18, 2022
CALL TO ORDER: 
Fr. Zach opened the meeting with a prayer and called the meeting to order in the absence of Eric Henderson at 6:05.
ROLL CALL:
Present:  Fr. Zach Etienne, Sarah Gahagen, Al Bragin, Shari Hirsch, Mykeal Wigger, Chad Groves, Eric Henderson, Jessica Fehrenbacher, Chad Schnarr, and Marie Williams
Absent: Deacon Dan, Eric Henderson, Morgan Lamberton
Guest:  Brian Lankford

APPROVAL OF MINUTES: Minutes from the March 2016 meeting were approved as presented.
COMMISSION REPORTS: (Review online before the meeting)
Finance - Sarah Gahagen
A financial report for 7/1/2021 through 3/31/2022 was distributed.  The budget is $212,000+ favorable.  A choice scholarship payment of $182,000+ recently impacted cash flow. The greatest concerns about the budget are operational. Cafeteria expenses and supplies are over budget due to recent increase in inflation.
Collections are only short about $4000 for the year to date.
We are getting ready to start Bingo with “soft” opening. Over Memorial Day weekend with a 1:00 p.m. event scheduled on Sunday, May 29. Weekly Bingo will begin in June, restarting at the normal time.

The finance committee met last week to start budget development.  We are planning to leave Bingo out of the budget. The preschool budget will no longer be totally separated from the school.  We need to focus on this program to build enrollment and serve more students rather than making it profitable.
A question about the projection for kindergarten enrollment for next year was asked.  An increase is expected with an estimated 43 students. Many of the families have only one child in school, so this is favorable to the budget.
Members may contact Sarah if they have any additional questions in regard to finance.

LONG RANGE STRATEGIC PLANNING COMMITTEE:  Brian Lankford

Late last year long range strategic planning began with a small team, which will later involve more members. Currently the group includes Brian, Fr. Zach, Kristen Girten, Amy Barrett
, and Tim McGuire. They recently met to discuss four questions.

1. When should the process begin?
2. Do we need a consulting firm?

3. Who else will be involved?

4. How will we prioritize the plan?

Here are some of the points that were discussed:
· Most parishes use a consulting firm. Our church was built in 1990 and no major upgrades have been made.  The church is showing its age.
· Contracts are up with cottages in July 2023, but the leasing company is not yet giving us any estimates on the cost to purchase. There are sever
al options to consider for the future, which include a permanent building, month by month lease, extended lease and others.  If we move out of the cottages in the future, how would they be used?
· The need for a second gym has been identified by some parents who are concerned about late practices due to limited space.
· Some of the roofs have been recently replaced, but not the one on the original school building.  Cost and timing will depend on the type of replacement, but there are several leaks, so this will need to be addressed soon.

Amy is preparing an RFP (Request for Proposal) to send to firms that may be able to provide consulting services for this planning.  The committee will meet again when the draft of the RFP is ready.

PASTOR REMARKS

The pastor has been reappointed to Good Shepherd Parish. (Loud clapping, cheering, balloons
 and fireworks followed!!!!)

Each year the diocese assigns the parish a religious organization for the mission appeal.  This year we are assigned the Sisters of Mary Immaculate.  Fr. Zach will preside at the weekend Masses.
Fr. Zach met with a group of eighth graders to discuss needs and plans for youth ministry.

Students believe that Wednesday evening from 6-8 is the best time for the youth of the parish to participate.  The discussion recently held was similar to the one before the pandemic, so we are hopeful about moving forward.

Fr. Tyler Tenbarge will be hosting his training camp this summer. There was great enthusiasm after the event last year, and we hope to send more than one representative this summer. Members made some suggestions and everyone agreed we should participate and pay the fee.
Seminarian Tyler Underhill will be with us for 7 weeks this summer – June 27 through August 14.  Father has had very positive feedback from others who have worked with him.
OLD BUSINESS    
Fr. Zach thanked Chad Schnarr and Shari Hirsch for their participation on the council.  Two profiles have been submitted for membership consideration.  Both bring many gifts to the parish and their gifts are diverse.  Some specific examples were shared and discussed.  There was strong consensus that  David Ubelhor and Cheryl Shafer should be invited to join the council.  
Father and others are working to update new parishioner information.
The meeting was adjourned and Fr. Zach invited everyone to stay for some social time to thank 
Chad and Shari for their service to the parish.  The next meeting will be Wednesday, July 19 at 6:00 p.m.
 
 
 CLOSING PRAYER: (Prayed together)
Almighty, ever-living God, we thank you for all that was accomplished in this meeting. We thank you for your favor and for making us strong. As we end this meeting, we ask that you continue to lead and guide us for the sake of your holy and precious name. Amen.  
Respectfully submitted,

Marie Williams, Recording Secretary

The July Parish Council Meeting was canceled.
�Add Fr. Zach to the committee members.


�Should be several


�Should be balloons.
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